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Luwong Son, ngay 30 thang 8 nam 2024

‘ KE HOACH
BOI DUONG HQC SINH GIOI NAM HOQC 2024-2025

I. CAN CU XAY DUNG KE HOACH

Can ctr Quyét dinh s6 1538/QD-UBND ngay 13/8/2024 cta Uy ban nhan dan
tinh Hoa Binh ban hanh Ké& hoach thoi gian nam hoc 2024-2025 ddi véi gido duc
mam non, gido duc phd thong va gido duc thuong xuyén trén dia ban tinh Hoa
Binh; Céng van s6 2335/SGD&DPT-TrH ngay 29/8/2024 vé viéc hudng dan xay
dung va t6 chuc thuc hién ké hoach gido duc cua nha truong tir nam hoc 2024-
2025; Cong van sb 2336/SGD&DT-TrH, ngay 29/8/2024, ciia S& GD&PT tinh
Hoa Binh V/v huéng dan thuc hién nhiém vy Gido duc Trung hoc (GDTrH) nim
hoc 2024-2025; Ké hoach s6 121/KH-THPTCCL, ngay 30/8/2024 cta Trudng
THPT Cu Chinh Lan, Ké hoach gido duc ctia nha truong nim hoc 2024-2025;

Can ct vao tinh hinh thyc té ctia nha truong nam hoc 2024-2025.
II. MUC PICH YEU CAU
1. Kip thoi phat hién, boi dudng hoc sinh gioi cac mon tao nguén cho do1

tuyén du thi HSG cap tinh ctia nha truong nam hoc 2024-2025 va nam hoc tiép
theo, dong thoi dong vién, khich 1 va gy dung phong trao giang day, hoc tdp miii
nhon trong nha truong; nang cao chat lugng giai trong Ky thi chon HSG cép tinh
ca vé s6 luong, chat lwong giai, gop phan nang cao chat luong giang day va gi&o
duc hoc sinh nha truong.

2. Tang cudong cong tac quan 1y, chi dao dac biét la cong tdc quan 1y, chi
dao vé chuyén mon, cu thé:

- Tang cuong chi dao viéc thuc hién ké hoach giao duc nha truong, doi moi
phuong phéap day hoc theo dinh hudng phat trién pham chat va nang luc hoc sinh,
phu hop diéu kién thyc té cua nha trudng, dia phuong.

- PHT phu trach chuyén mén, cac TTCM, cac GV cot can can guong mau,

tién phong trong viéc d6i méi PPDH, KTDG, sin sang tiép nhan giang day & cc
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16p cb cac ddi tuong hoc sinh c6 mirc d§ nhan thirc thép, cO y thirc hoc tap chua
cao va ddi tugng HSG hoc tip nang cao....

- Pay 1a nam dau tién thyc hién viéc day hoc va thi HSG theo CT GDPT
2018, 1a CT mdi nén ngay tir ddu ndm hoc PHT phu trach chuyén mén phai ting
cudng chi dao cic to nhdm bé mon nghién ciru, ra soat k¥ cac van ban, huéng dan
cua nganh tur d6 xay dung KHGD, KHDH, KH 6n tap sat vdi thuc té nha truong,
phu hop ddi tuong hoc sinh; trén co so khéc phuc moi khé khan vé CSVC, d6i ngii
dé ra cac giai phap cu thé nham nang cao chat luong hiéu qua day hoc néi chung
va hiéu qua 6n luyén ddi tuyén HSG tinh néi riéng.

- Chu trong viéc rén ki nang 1am bai kiém tra, bai thi gop phan cai thién, nang
cao két qua hoc tap, nang cao diém s6 cac ky thi (GVBM chu trong rén k¥ nang lam
bai kiém tra, bai thi pht hop voi timg d6i tuong hoc sinh).

3. Nang cao nang lyc chuyén mon, nghi¢p vu su pham cho can bd quan ly
va gido vién nha truong.

I11. NOI DUNG KE HOACH

1. Viéc phat hién, bdi dudong HSG cép truong

- BGH nha truong giao cho cac TTCM xay dung KH (c6 thé tich hop trong
KHGD cua to chuyén mon), giao nhi¢m vu cu thé cho cac nhom bd mon, cac giao
vién trong qua trinh giang day trén 16p va thong qua cac ky kiém tra, khao sat chat
luong kip thoi phat hién cac em HS ¢6 luc hoc khd, gioi, xay dung KH va thuc hién
viéc bdi dudng thém kién thirc nang cao hodc tu nguyén to chirc 6n tap thém cho
cac em hoc sinh thudc doi tuong trén, thanh lap doi tuyén du thi HSG cép truong tu
d6 tiép tuc bdi dudng tap trung theo KH 6n tap cta nha trudng (néu dugec TTCM,
BGH nha truong chon, ctr) dé HS c6 kién thirc, tu tin tham gia duy thi ky thi chon
HSG cap tinh.

- Nha truong can ct két qua thi chon HSG cép truong nim hoc 2023-2024,
trén co s& dé xuat cia GVBM va nguyén vong cua hoc sinh dé thanh lap cac doi
tuyén on hoc sinh gioi, nham lya chon duoc cac doi tuyén chinh thirc tham gia ky
thi chon HSG THPT cép tinh do s GD&DPT t6 chirc vao 15/12/2024 (theo KH chi
tiét cia SGD&DT).



- Giao cho cac dong chi gido vién cOt can, gido vién c6 chat lugng tot giang

day, phu trach cac ddi tuyén hoc sinh gioi (c6 OD phdn cong nhiém vu dinh kem),

cu thé:
Mon Gido vién phu trach Mon Gido vién phu trach
Toan Pham Vin Thé Lich sit | Nguyén Thi Thay
vatly | Quach Vin Liém Pia Iy Bui Thi Liép
Héa hoc | Bui Thi Thuong GDKT&PL | Nguyén Thi Minh Phuong
Sinh hoc | Nguyén Pinh Quéin Tin hoc Bui Van Tu
Ngitvin | L& Thi Hong Vinh Tiéng Anh | Lé Quynh Nga

(Danh sdch 10 déi tuyén cé phu luc dinh kém)

- Thoi luong on tap doi véi cac mon Toan, Van, Tiéng Anh 13 20 budi x 3 tiét
= 60 tiét/mon; Cac mon con lai mdi mon 1a 18 budi x 3 tiét = 54 tiét/mon. On vao
budi chiéu trong tuan, trudng hop dic biét co thé 6n vao Cha nhat dé dam bao tién
d6 va nang cao chat luong nhung phai duoc sy dong thuan cia CMHS va HS dong
thoi khong gy ap luc, khong gdy qua tai cho hoc sinh (c6 TKB cu thé, TKB ciing
s& dugc diéu chinh phu hop véi tién do on tap), khuyén khich GV phuy trach doi
tuyén tu nguyén 6n tap b tro thém cho hoc sinh vao cac ngay khéc trong tudn néu
khong c¢6 lich hoc cua 16p va khong gay ap luc, qua tai cho HS.

- Ngoai viéc 6n thi cac doi tuyén hoc sinh giéi nhu trén, GVBM day céc 16p
thong qua khao sat, giang day, kip thoi phat hién, bdi dudng cac hoc sinh c6 ning
luc t6t & cac bod mon tir d6 chu dong xay dung KH boi dudng nang cao kién thirc
bd mén tao tién dé dong luc cho hoc sinh hoc tdp nang cao va dinh huéng lya
chon doi tuyén cho nam hoc tiép theo.

- Ché d6 chi tra GV (nhém GV) phu trach 6n ddi tuyén: Theo quy ché chi
tiéu noi bd ctia nha truong. Nha truong thuc hién viéc chi tra tién boi dudng cho
GV (nhém GV) phu trach 6n doi tuyén tham gia dy thi HSG cap tinh 1 1an sau khi
két thiic dot on tap.




Gido vién (nhom GV) dugc nhan tién bdi dudng on tap phai dap g cac diéu
kién nhu sau: On du s tiét tdi thiéu theo quy dinh, c6 hoc sinh tham gia du thi ky
thi chon HSG cép tinh, thyc hién ding quy ché CM trong qua trinh 6n tap (cé ddy
i hé so; KHDH; PPCT: Ma trdn, dé thi, HDC chdm thi Lan thir 2 cdp truong; Ky
s6 ddu bai day di).

2. Viée to chire thi HSG cép truwong, chon ddi tuyén dur thi cAp tinh

Can ct vao thuc té doi ngi, diéu kién CSVC nha truong, dé)ng tho1 dam bao
thuc hién muc tiéu kép 1a vira chon duoc doi tuyén ¢ chat luong t6t nhat tham gia
Ky thi chon HSG cap tinh THPT ndm hoc 2024-2025 dong thoi khich 1é dong vién
phong trao giang day va hoc tap miii nhon trong GV va HS, du ngudn cho doi tuyén
tham gia Ky thi chon HSG cép tinh THPT céc nam tiép theo, BGH 1én ké hoach to
chic thi HSG cip truong nhu sau: TO chirc 02 1an khao sat, thi HSG cap
truong/nam hoc, cu thé:

Lan thit nhat (khao sat):

- T6 chtic vao dau thang 10 nam 2024

- B6i tuong tham gia du thi (khao sat): La cac em dd dugc GV lya chon tham
gia Oon doi tuyén tir d4u ndm hoc va cac em HS ¢6 lue hoc gio1 & cac by mon: Toan,
Ly, Hoa, Sinh, Van, S, Pia, Tiéng Anh, GDCD, Tin hoc thudc K12 va khuyén
khich v&i cac em HS K10, K11 néu co nguyén vong, du nang luc tham gia dy thi
(khao sat) va dugc GV chon, cu.

- Hinh thire t6 chitc: BGH nha trudng chi dao cac TTCM giao GV truc tiép
giang day doi tuyén to churc ra dé, kiém tra, danh gia két qua dudi hinh thirc khao
sat chat lugng mili nhon.

- Can ctr két qua khao sat GV phu trach doi tuyén 1ap DS d6i tuyén 6n (DS
1an 2) va tang cuong 6n tap cho HS du thi cip tinh.

Lan thi hai (Thi HSG cap truong):

- T6 chtic vio nira dau thiang 11 nim 2024 (hoan thanh trudc ngiy
15/11).

- Bdi twong tham gia du thi: La cac em HS da tham gia dy thi ¢ 1an tha nhat
(lan khao sat dau thang 10/2024), duoc GV chon cir vao doi tuyén cap trudng, da
tham gia 6n ddi tuyén du thi cip tinh theo KH ctia nha trudng va 1 s6 em hoc sinh
co luc hoc gioi & cac bd moén: Toan, Ly, Hoa, Sinh, Van, Su, Dia, Tiéng Anh,
GDCD, Tin hoc thudc K10, K11, K12 c6 nguyén vong tham gia du thi ky thi chon
HSG cap tinh, da nang luc tham gia dy thi va duge GV chon, cir (GV cam két dam
bao chat luong).

- Hinh thtc t6 chitc: BGH nha truong ra quyét dinh thanh lap hoi dong thi,
chi dao cac TTCM t6 chirc ra dé thi, to chirc ky thi, d4nh gia két qua dam bao cong
bang, khach quan theo ding KH t6 chtc ky thi HSG cép trudng, tir d6 lua chon doi
tuyén chinh thtrc tham dy ky thi chon HSG cép tinh; Nop dé, dap an, danh sach HS



du diéu kién dy thi ky thi chon HSG cép tinh THPT vé S& GD&DPT cham nhit sau
5 ngay ké tir ngdy thi theo quy dinh.

- Tang cuong viéc 6n tap kién thitc cho HS va chuan bj cac diéu kién khac
cho HS tham du thi ky thi chon HSG cap tinh THPT nam hoc 2024-2025 vao ngay
15/12/2024 (theo KH ctuia S6 GD&DT).

4, Cong tac quan ly, chi dao

BGH lap ké hoach trién khai dén cac to chuyén mon, cadc TTCM co trach
nhiém trién khai dén cac nhom chuyén moén, gido vién trong t6 minh trong cac
budi sinh hoat t6, nhém. Cac T (nhém) bd moén can cur KH cua nha truong cu thé
hoa cac nodi dung dé xay dung KH bdi dudng HSG (tich hop trong KHGD cua t6
chuyén mon va cua GV) trinh PHT chuyén mon phé duyét va thuc hién.

5. Cong tac Kiém tra, giam sat

- BGH kiém tra dinh ky theo ké hoach kiém tra noi bd nha truong, kiém tra
ngoai ké hoach trudc mdi dot kiém tra cuia cip trén hodc khi thay can thiét.

- TTCM thyc hién kiém tra, don ddc thudng xuyén gido vién thong qua kiém
tra ho so, kiém tra viéc thuc hién QCCM hang thang. Thong qua kiém tra, bao co
BGH céc vudng mic dé duoc giai quyét kip thoi.

Trén day 1a K& hoach bdi dudng, to chirc Ky thi chon HSG cép trudng, 6n
luyén doi tuyén tham gia Ky thi chon HSG cép tinh THPT nidm hoc 2024-2025 ciia
truong THPT CU Chinh Lan. Cac T6 (nhém) bd mon va cac bd phan lién quan to
chtrc thuc hién theo ding ké hoach. Trong qua trinh thuc hién néu phat sinh kho
khan, vuéng méc thi PHT phu trach chuyén mén, cac T6 (nhom) bd mon, cac bd
phan va CBGV phai kip thoi dé xuat voi Hiéu trudng dé diéu chinh bo sung KH
cho phul hop nham nang cao chat lugng gido duc miii nhon cta nha truong va dam
bao thuc hién nghiém tic theo cac van ban, huéng dan, chi dao cta cép trén./.

Noi nhdn: - 2
- S6 GD&DT (dé blc); KT'H,IEH TRI{ONG
- BGH; TTCM, TTVP (dé thyc hi¢n); Phé Hi¢u truéng
- Luu: VT.
Nguyén Huy Poan



PHAN PIEU CHINH, BO SUNG KE HOACH



