SO GD&PT HOA BINH CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG THPT CU CHINH LAN Déc lap- Tu do- Hanh phuc
S6: 158/KH-THPTCCL Lwong Son, ngay 14 thang 10 nam 2024
KE HOACH

Cii tién, nang cao chat lwong gido duc nim hoc 2024-2025

I. CAC CAN CU LAP KE HOACH
Quyét dinh s6 1538/QD-UBND ngay 13/8/2024 cta Uy ban nhan dan tinh
Hoa Binh ban hanh K& hoach thoi gian nam hoc 2024-2025 ddi voi gido duc mam
non, gido duc pho théng va gido duc thudng xuyén trén dia ban tinh Hoa Binh;
Cong van sb 2335/SGD&DPT-TrH ngay 29/8/2024 vé viéc hudng din xay dung
va t6 chire thuc hién ké hoach gido duc cua nha trudng tir ndm hoc 2024-2025;
Cong vin s6 2336/SGD&DT-TrH, ngay 29/8/2024, cia So& GD&DT tinh Hoa
Binh V/v huéng dan thuc hién nhiém vu Gido duc Trung hoc (GDTrH) ndm hoc
2024-2025; Cong van sd 2312/SGDPT-GDTrH ngay 29/8/2022 ctiia S6 GD&PT
tinh Hoa Binh V/v huéng dan d6i méi phuong phap day hoc va kiém tra danh gia
mon Ngit van ¢ truong pho thong; nang cao chat lugng day - on tap 16p 9 va day
- on thi t6t nghiép THPT tir nim hoc 2022-2023;
Thuc hién Ké hoach s6 121/KH-THPTCCL, ngay 30/8/2024 cua Trudng
THPT Cu Chinh Lan, Ké hoach gido duc ctia nha truong nam hoc 2024-2025;
Trén co sé phat huy nhitng két qua di dat duoc, khic phuc nhimng ton tai, han
ché trong nam hoc 2023-2024 ctia nha trudng; tinh hinh thyc té ctia nha truong, cua
dia phuong nam hoc 2024-2025.
Truong THPT CU Chinh Lan xay dung Ké hoach ci tién, nang cao chat lugng
gido duc nam hoc 2024-2025, cy thé nhu sau:
II. MUC PiCH YEU CAU
1. Nang cao chat luong giang day, GD hoc sinh nha truong bao gém ca
GD miii nhon va dai tra, nang cao chat luong giai trong Ky thi chon HSG cép tinh
ca vé sb luong, chat luong giai, dic biét 1a nang cao két qua Ky thi TN THPT so
v6i ndm hoc 2023-2024, cu thé: Nang cao diém binh quan cac bai thi; giam do
chénh léch giita PTBM cac mén thi trong hoc ba va diém bai thi tot nghiép; ting
vi tri xép hang ca vé ty 18 dd tot nghiép THPT niam 2025 cua nha trudng trong hé
thdng cac truong THPT cua tinh va vi tri xép hang theo diém TBM céc mén thi,
phan d4du mdi mén thi ting tir 1-2 bic trd 1én so v6i nam 2024 tinh theo diém
TBM, riéng mon Toan phan d4u tang it nhat 3 bac, Lich st + Sinh hoc ting it nhat
5 bac, Dia ly + Tiéng Anh phan d4u ting it nhat 4 bac, phan diu ty 1& d3 TN toan
truong dat 99,6% tro 1én, DTB theo c4c con diém toan trudng ting toi thiéu 0,45
diém, ting 5 bac so voi két qua thi TN nam 2024 (ndam 2024 diém TBC cdc mén
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dat 6.16, DTB theo cac con diém dat 6.05, dung thir 32/36 truong THPT, 42/48
triwong khoi THPT + PTDTNT)

2. Tang cuong cong tac quan ly, chi dao dac biét 1a cong tac quan 1y, chi
dao vé chuyén mon, cu thé: Tang cuodng chi dao viéc thuc hién ké hoach gido duc
nha truong, doi moéi phuong phap day hoc theo dinh hudng phat trién pham chat
va nang luc hoc sinh, hoan thanh chuong trinh gido duc dam bdo khung thoi gian
nam theo Quyét dinh s6 1538/QD-UBND ngay 13/8/2024 ctia Uy ban nhan dan
tinh Hoa Binh, phu hop diéu kién thue té cua dia phuong; ngoai viéc chu trong
dén viéc quan 1y cong tac day va hoc khdi 12 can quan tim chi dao viée day va
hoc khéi 10, 11 dam bao chat lugng ca miii nhon va dai tra nham tao sy phat trién
bén vitng & cac nam hoc tiép theo tranh viéc qua tip trung, chu trong vao khoi 12
nhung lo 12 trong cong tac quan 1y day va hoc khéi 10, 11. PHT phu trach chuyén
mon, cac TTCM, c4c GV cbt can can guong mau, tién phong trong viéc d6i moi
PPDH, KTDG, sin sang tiép nhan giang day ¢ cac 16p c6 cac d6i tuong hoc sinh
c6 muc do nhan thirc thép, cd y thirc hoc tap chua cao va ddi tuong HSG hoc tap
nang cao.... Pbi véi khoi 16p 12, 13 khoa dau thuc hién viée day hoc va thi TN
THPT, tuyén sinh Pai hoc thuc hién theo CT GDPT 2018, 1a CT médi nén ngay tu
dau nam hoc PHT phu trach chuyén mén phai tang cudng chi dao cac to nhom bo
mon nghién ciru, 1a soat k¥ cdc vin ban, huéng dan cia nganh tir d6 xay dung
KHGD, KHDH ca chinh khoéa va day thém, hoc thém sat véi thuc té nha truong,
pht hop dbi twong hoc sinh; trén co s& khac phuc moi kho khin vé CSVC, doi
ngil dé ra cac giai phap cu thé nhim nang cao chit lwong hiéu qua day hoc; tuyén
truyén, van dong TTCM, TPCM va cac B/C GV cbt can cap tinh, cap truong tién
phong dam nhan day cac 16p khéi 12.

3. Nang cao nang luc chuyén mon, nghiép vu su pham cho can bo quan ly
va giao vién nha truong, cha trong viéc tu hoc, tu boi dudng nang cao trinh do
chuyén mon nghiép vu nham dép tng yéu cau chuan nghé nghiép va yéu cau day
hoc CT GDPT 2018.

4. Tang cuong doi méi phwong phap day hoc; doi méi kiém tra, danh gia
két qua hoc tap ctia hoc sinh theo dinh hudng phat trién pham chat, ning luc hoc
sinh dé nang cao chat luong gido duc clia nha trudng.

5. Ch trong viéc rén ki nang 1am bai kiém tra, bai thi gop phan cai thién, nang
cao két qua hoc tap, nang cao diém binh quan cac ky thi, nhat 1a ky thi ky TNTHPT
(GVBM chu trong rén k¥ niang 1am bai kiém tra, bai thi phu hop véi timg ddi twong
hoc sinh).

III. THU'C TRANG CONG TAC QUAN LY, DAY VA HQC

1. Dgi ngii giao vién:

Doi ngili can bd quan 1y, gido vién, nhan vién c6 62 nguoi, trong do Can bo
quan ly: 03 (01 Hi¢u trudng, 02 PHT), Giao vién: 51 (Toan 09, Vat 1y 03, Hoa
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hoc 02, Sinh hoc 03, Ngitr van 08, Lich st 02, Dia 1y 03, Tiéng Anh 07, GDCQ
03, Cong ngh¢ 03, Tin hoc 03, GPTC—GDQP&AN 05), Nhan vién: 08 (Bién ché
05, HD theo ND 111 01, HP ngan han 02 Bao Vé). 100% CBQL, giao vién dat
chuan tr¢ 1én vé trinh do dao tao; trong d6 c6 04 dong chi co6 trinh 6 Thac si.

D061 ngli can bo quan 1y (01 hi¢u truéng, 03 pho hi¢u truong) c6 nang luc
chuyén mon, nang luc quan 1y tdt, co tinh than doan két, trach nhiém cao, cung
théng nhat dua ra dugc nhiéu giai phap dé timg budc nang cao chat luong day va
hoc.

Poi ngil gi4o vién, c6 nhiéu gido vién cd ning luc chuyén mon ving, nhiét
tinh, ning dong, tdm huyét véi nghé.

Noi bo nha truong doan két, uy tin nha truong duge khang dinh va ngay cang
cO suc lan toa, tao su déng thuan, tin tudng ctia cha me hoc sinh tir d6 thu hut
dugc ngudn luc x4 hoi tham gia dong gop xay dung nha trudng.

Sb gido vién cdt can cip tinh nim hoc 2024-2025 theo Quyét dinh sb
2018/QD-SGD&DPT ngay 09/09/2024 ctia S& GD&DT 06/51 GV (Goém cac B/C
sau: Toan B/C Pham Vian Thé; Ngtt van B/C Lé Thi Héng Vinh; Tin hoc B/C Bui
Vin Tu; GDKT&PL DP/C Nguyén Thi Hoang Vuong; GDQP&AN D/C Phan
Thanh Tuan; HDPTN&HN B/C Bui Thi Phuong Thao). Giam 04 B/C so véi nim
hoc 2023-2024.

Hién tai truong con thiéu 01 gido vién Lich sir, 01 GV Dia Iy c6 quyét dinh
nghi huu tr 01/12/2024.

2. Phan tich két qua thi TN THPT ciia don vi nim hoc 2023-2024 &
Két qua thi KSCL dau niim hoc 2024-2025

2.1. Phén tich két qua thi TN THPT ciia don vi niim hoc 2023-2024

* U diém:

- Két qua thi TN THPT Qudc gia naim 2023-2024 danh gia dang thuc chat,
chét luong hoc tap cua hoc sinh ciia nha truong, 01 HS khong @6 TN 1a hoc sinh
c6 két qua hoc tap va rén luyén chua tot, that thuong, da duoc GV thuong xuyén
quan tdm nhic nhé nhung khéng quyét tim phan dau hoc tap hodc co phan dau
hoc tip nhung chwa dong déu & cac mon, & cc thoi diém nhat 13 thoi diém gan
ngay thi, mat khac mirc d6 nhan thirc ctia em nay ciing c6 phan han ché.

- Ty 1& dd tot nghiép nam hoc 2023-2024 cua nha truong dat 99,62%, diém
TB theo cac mon thi dat 6.16 diém, diém TB theo cac con diém dat 6.05 diém,
tang 0.11 diém so v&i nam hoc 2022-2023. Qua d6 bude dau cho thay nhing giai
phép nha trudng dé ra trong K& hoach cai tién, nang cao chét luong gido duc cua
nha truong nam hoc 2023-2024 13 co ban phu hop thuc té nha trudng va da dat
dugc nhitg két qua nhét dinh;



Bang diém TBC va thir hang cta trudng nam 2023, 2024 so v6i KQ chung cta
tinh (tinh cac truong THPT + PTDTNT):

biém
TBC
Mon/Nam Toan | Van Ly Hoa | Sinh St bia | GDCD | NN theo
con
diém
D_:_Em 4.84 6.84 | 6.47 6.70 5.65 5.42 6.35 8.44 | 3.86 5.94
2023 -
I;FaILl; 37147 | 26147 | 27147 | 27147 | 40/47 | 4447 | 24/47 | 19/47 | 31/A7 | 34/47
DTITBm 483 | 707 | 661 | 683 | 545 | 555 | 7.05 | 828 | 3.79 | 6.05
2024 |
Y 41 25 27 29 40 46 33 21 37 42147
hang
So DPiém | Giam | Tang | Tang | Tang | Giam | Tang | Tang | Giam | Tang | Tang
sanh B 0.01 023 | 0.14 | 0.13 0.2 0.13 0.70 0,16 0.07 0.11
2024
v5i Tht | Giam | Tang Gitr Giam Giit Giam | Giam | Giam | Giam | Giam
2023 hang 4 1 | nguyén 2 nguyén 2 9 2 5 8

- Két qua Ky thi TN THPT & céc 16p hoc, cac bo mon déu co hoc sinh dat

két qua cao (>8,0 diém); KQ ky thi chon HSG cdp tinh & ca 16p dai tra va miii
nhon déu c6 HS tham gia, doat giai. Két qua trén cho thiy trinh d6 chuyén mén
cia GV va mirc do nhan thirc cua hoc sinh nha truong khong phai 1a thap so véi
mit bang chung trong tinh.

* Tén tai, han ché:

- Két qua Ky thi chon HSG cép tinh, Ky thi thi TN THPT, 1 s6 bd mon van
con thdp so v6i mit bang chung cua huyén, tinh ca vé sb lugng va chit luong.

- Két qua ky thi TN THPT: Tuy diém TB céac con diém ting 0.11 diém so
v6i nam hoc 2022-2023 nhung con kém 0.38 diém so v6i TBC cua tinh HB; vé
thir hang toan truong giam 8 bac. Két qua diém thi mon Lich st ctia nha truong
dat qua thip va cach xa diém TBC bd mon cua tinh (5.55 diém - TBC tinh HB
6.53), mon Toan (4.83 diém - TBC ctia tinh HB 5.42), mén Sinh (5.45 - TBC cua
tinh HB 6.33).

* Nguyén nhan ciia ton tai, han ché trén:

- Két qua diém thi tuyén sinh vao 10 thap, nhat 1 diém thi vao 10 cic mon
Toan, Tiéng Anh.

- M6t s6 hoc sinh con chu quan trong hoc tap, chua chuyén can, chua thuc
hién nghiém tic né nép hoc tap.

- Tuy 13 dia phuong giap Ha Noi nhung do kinh té ngudi dén tai dia phuong
trudc ddy con nhiéu kho khin, chi yéu ngudn thu nhap dua vao viéc SX nong
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nghiép, bubn ban nho 1¢, lao dong phd théng. Nhirng nam gin day duoc nha nude
quan tam két ndi giao thong thuan loi, md cum cong nghiép nén ngudi dan co viée
lam (cha yéu 1am cong nhén lao dong phd thong tai dia phuong, trén dia ban giap
ranh ¢6 xe dua don) thu nhap cao hon so véi trudce, trong khi do viée xin viée lam
sau khi SV tot nghiép PH kho khan nén nhiéu gia dinh va hoc sinh khéng c6 tu
tudng hoc dé thi vao cac truong Pai hoc, Cao dang ma chi xac dinh dd tét nghiép
dé di hoc nghé, tham tri dang hoc THPT xin chuyén sang hoc nghé hodc di lam
cong nhan ludn. Tam 1y trén anh hudng 16n dén ¥ chi phan dau trong hoc tap dic
biét 1a hoc tdp miii nhon, nang cao cua hoc sinh, nhiéu em d6 PH nhung khong di
hoc, s6 HS thi d6 PH cac truong tép dau co hoi viée 1am cao it. Thue trang trén
doi hoi nha trudng vira phai quan tim dén chét luong day hoc vira phai coi trong
hon nita cong tac tu van hudng nghiép ngay tir bude dau tuyén sinh vao 16p 10
hodc tham tri phai quan tdm phdi hop v6i cap THCS va dia phuong 1am sém hon.

- Ban Giam hiéu d3 timg budc xiét chat ky cuong né nép day va hoc nhung
d6i lac chua that su quyét liét va chwa mang tinh thuong xuyén, lién tuc dan t6i
viéc thuc hién doi khi chua dong bo.

- Thu nhép ctia GV thyc té con thap so v6i mit bang thu nhap cta ngudi
lao dong trong khu vuc, nhat 13 GV tré méi vao nghé (lwong thip hon nhiéu so
voi lao dong phé thong trén dia ban) vi vay con mdt by phan gido vién chua that
su tdm huyét, chua chuyén tdm vao viéc nghién ctru chuyén mon (ngoai gio day
phai lam thém dé trang trai cudc sdng, qua trinh giang day chua tao duoc himg
tha hoc tap cho hoc sinh).

- Mot sb gido vién chua tich cyc trong viée rén ki ning lam bai thi cho hoc
sinh hodc c¢6 tdm 1y coi nhe viéc nay.

- M6t s6 giao vién chua tich cuc trong viéc ddi méi PPGD theo hudng phat
huy tinh tich cuc ctia hoc sinh, day chwa bam sat chuén kién thirc k¥ niang, chua
bam sat d6i twong hoc sinh ma chi co ban quan tdm dén truyén tai kién thie SGK
cho HS theo PP truyén thong.

- Nha trudng con thiéu co s¢ vat chat, dic biét 1a thiéu thiét bi day hoc, hé
thong tudng rao bao quanh trudng chua duoc kién ¢ hda hoan toan nén con gay
kho khin trong cong tac quan 1y né nép hoc tap rén luyén cua hoc sinh.

- Viéc sinh hoat chuyén mén & 1 sd té/nhém chuyén mén chua thuong
xuyén, chua hi€u qua, co tinh cht di pho.

Tu thuc trang, nguyén nhan, tdn tai, han ché trén doi hoi phai co su thay
d6i dong bd ca vé cong tac chi dao, quan 1y va viéc giang day, GD hoc sinh trong
toan truong, sy quan tam, tao diéu kién, déng thuan, phéi hop trong GD cua
CMHS, chinh quyén cac cap.



2.2. Két qua Ky thi khio sat chit lwong diu nim hoc 2024-2025

Piém<5.0 Piém>5
So
STT | Mén thi lwong | Piém<2.0 | 2.0<Piém<3.5 3.5<Piém<5 Tong (<5) 5.0<Piém<6.5 | 6.5<Pi¢m<8.0 8.0<Pié¢m Téong( > 5)
du thi
SL | TL% | SL | TL% | SL | TL% | SL | TL% | SL TL% SL TL% | SL | TL% SL TL%
1 Toan 588 6 1.02 83 1412 | 130 | 2211 | 219 | 3724 | 184 | 31.29 | 119 | 2024 | 66 | 11.22 369 62.76
2 Ngit vin 587 8 | 1.363 17 2896 | 89 | 15.16 | 114 | 19.42 | 190 | 32.37 | 232 | 3952 | 51 | 8.688 473 80.58
3 Tiéng Anh | 589 23 | 3.905 74 1256 | 107 | 18.17 | 204 | 3463 | 135 | 2292 | 121 | 2054 | 129 | 21.9 385 65.37
4 Lich sir 948 2 | 0211 81 8544 | 145 | 153 | 228 | 24.05 | 327 | 3449 | 212 | 2236 | 181 | 19.09 720 75.95
5 Vat li 394 1 | 0.254 32 8.122 66 | 1675 | 99 | 2513 | 186 | 47.21 99 2513 | 10 | 2.538 295 74.87
6 Dia li 530 3 | 0.566 20 3774 | 71 134 | 94 | 17.74 | 174 | 3283 | 167 | 3151 | 95 | 17.92 436 82.26
7 Hoa hoc 233 1 | 0.429 33 14.16 65 279 | 99 | 4249 49 21.03 34 1459 | 51 | 21.89 134 57.51
8 | GDKT&PL | 719 6 | 0.834 44 6.12 133 | 185 | 183 | 2545 | 207 | 2879 | 245 | 3408 | 84 | 11.68 536 74.55
9 Sinh hoc 386 0 0 2 0518 | 48 | 1244 | 50 | 12.95 | 107 | 27.72 | 185 | 4793 | 44 | 114 336 87.05




IV. NHIEM VU VA GIAI PHAP PE NANG CAO CHAT LUQNG

1. Cong tac quan ly, chi dao

- X4y dyng chuong trinh gido duc nha trudng dam bao bam sat véi diéu
kién thuc té nha trudng. Xay dung cac quy ché, quy dinh nim hoc (danh gia cong
chure vién chirc, danh gia gido vién theo chuan nghé nghiép, quy ché chuyén mon,
quy ché thi dua,...) c6 tiéu chi sat véi thuc té, c6 tac dung danh gia dung ning luc
can by quan li, gido vién bd mon, gido vién chu nhi€ém. Xay dung ké hoach thuc
hién nhiém vu nam hoc cu thé, chi tiét, co chi tiéu rd rang va cO giai phap thiét
thuc nhim thuc hién duoc chi tiéu & tit ca cac mang cong viéc (KH cua nha
trudng, cua cac td CM, céac bd phan, GV); trién khai KH déng bod dén 100%
CBGV,NV va HS.

- Sat sao hon trong viéc quan Iy né nép day va hoc, dong thdi ¢6 hinh thirc
dong vién khich 18 kip thoi dé giéo vién yéu nghé hon, tim huyét trong giang day,
c6 nhiéu dong gop tich cuc (thue hién phuong chdm giao nhiém vy, chi tiéu song
song voi dong vién khich 18, gitip d& dé hoan thanh tot nhiém vu); xay dung quy
ché khen thudng tao dong co, tao huing thu hoc tap cho hoc sinh va gidng day cua
gido vién dic biét xay dung dugc quy dinh vé viéc khen thudng hoc sinh dat thanh
tich cao trong cac ky thi cap truong, cp tinh, gido vién c6 hoc sinh dat thanh tich
cao, quy dinh khen thudng rd rang, tao dugc dong luc thuc su cho hoc sinh phén
d4au trong hoc tap, rén luyén déng déu & cac mon nham nang cao tbi da diém sd
d6i v6i hoc sinh top trén; ngoai viéc khen thuong nhu trén can c6 co ché phdi hop
chat ché gitra BGH, GVCN, GVBM, ban dai dién CMHS va tirng CMHS dé ¢
duogc su quan tim dic biét nham kip thoi giup d& hoc sinh top dudi (hoc sinh yéu
thé) phan dau hoc tap, rén luyén cai thién diém thi qua mdi ky thi.

- Thyc hién nghiém tlc viéc KSCL tir khau ra dé, coi thi, chim thi, dam
bao danh gia dung thuc chit chét luong hoc tap cua hoc sinh, st dung két qua
KSCL dau niam theo dung hudng dan cia S& GD&DT. Tur két qua khao sat do
BGH yéu cau gido vién phai xay dung ké hoach cai tién nang cao chit luong gido
duc d6i v6i tig nhom ddi tuong hoc sinh duoc phan cong giang day.

- Quan tam, tap trung nhiéu hon vao quan 1y chuyén mén. Ban Giam hiéu
va cac t6 truong, nhém trudng chuyén mon ting cuong dy gio thim 16p. To chirc
c6 hiéu qua cac budi sinh hoat chuyén dé cta to chuyén mon, léy viéc SHCM theo
hudng nghién ctru bai hoc 1am trong tam trong ké hoach sinh hoat chuyén mon,
tao diéu kién thuan lgi nhat d¢ TTCM, nhém trrdng chuyén mon tham gia cac
budi giao luu hoc hoi kinh nghiém cac truong ban, uu tién viéc hoc hoi kinh
nghiém cac trudng cé diéu kién twong duwong. Phan d4u trong ndm hoc té chuc it
nhat 01 1an di hoc tap kinh nghiém tai truong ban.



- Linh hoat céc hinh thtrc trién khai viée phu dao hoc sinh yéu kém, boi
dudng hoc sinh gioi ngay tir ddu nim hoc trén co s khic phuc kho khin vé co so
vat cht, quy thoi gian.

- T6 chic day thém hoc thém ngay tir dau nim hoc, duy tri déu din viéc
day thém dam bao theo TKB, han ché nghi ngit quing nhét 1a cac thoi diém cubi
ky, cudi nam hoc.

- T6 chtrc thi thir TN THPT it nhat 04 1an cho khdi 12 (02 1an theo dé chung
ctia S6 GD&DT, it nhat 01 1an do GVBM thyc hién dudi dang KSCL dé phén loai
hoc sinh theo mirc dd nhan thic, su tién bd sau mdi giai doan hoc tap, 01 lan do
nha trudng t6 chirc truée ngay thi TN khoang 15 ngay dé rén luyén k¥ ning lam
bai thi). Thuc hién chdim may véi cac mon tric nghiém, tong hop phén tich két
qua, thong bao cho hoc sinh va phy huynh hoc sinh ngay sau mdi ky thi. Céng
khai viéc khen thudng hoc sinh, gido vién ca truc tiép va gian tiép trén nhom nodi
bd, website nha trudng dong thoi t6 chirc phdi hop gitp d& hoc sinh yéu kém cai
thién két qua hoc tap ngay sau khi két thuc mdi dot thi. Duy tri viéc on thi TN
THPT cho dén sét ngay thi.

- T6 churc cho HS tu dang ky mtc d§ nhan thuc theo tirng bd mon, déng
thoi giao nhiém vu cho GVCN, GVBM ngay tu dau nam hoc thuc hién viéc ra
soat, phan loai HS nhat 1a HS 16p 12, phan 16p hoc 6n thi TN theo d6i tuong hoc
sinh (chia hoc sinh thanh 3 hoic 4 mirc do tiy theo bd mon dé c6 co so phan 16p
On hop ly) dam bao cac hoc sinh trong cung 1 16p 6n ¢c6 mirc d¢ nhan thirc tuong
duong. Cin ctr vao sy tién bd cia hoc sinh qua dé xuét caa GV, qua két qua cac
ky thi thir kip thoi diéu chuyén hoc sinh vao cac 16p 6n pht hop mirc d6 nhan thirc
va su tién bo ctia HS, tao dong luc cho hoc sinh phan d4u trong hoc tap, rén luyén.
Chu trong viéc quan tdm lam cong tac tu twdng cho hoc sinh trudce, trong va sau
khi phan 16p 6n dé HS, CMHS nhan thirc diing vé vai trd va y nghia cta khau t6
chtic 16p on theo dbi tuong tir 46 yén tdm phan dau hoc tap ngay tir nhitng budi
dau 6n tap.

- Phan céng mdi can bo quan 1y nha trudng truc tiép phu trach 1 t6/nhém
chuyén mén, gin trach nhiém lanh dao véi chat lugng chuyén mén cua to/nhém
(chi tiét, theo quyét dinh phan cong nhiém vu BGH dau nim)

- Chu trong cong tac tu van hudng nghiép thong qua cac hoat dong ngoai
khoa, HD TN&HN, hoi nghi PHHS, hoi nghi TS dau cap...

2. Pbi v6i td, nhém chuyén mén

- T6 trudng va nhoém trudng cac bd mon cé trach nhiém hon nita trong cong
tac xay dung KHGD nha trudng phu hop vé6i diéu kién thuc té nha truong, tham
gia xay dung cac quy ché, quy dinh nam hoc (danh gia cong chirc vién chirc, danh
gia gido vién theo chuan nghé nghiép, quy ché chuyén mén, quy ché thi dua,...)



dam béo céc tiéu chi sat vai thue té, co tac dung danh gia ding nang luc can bg
quan li, gido vién bo mon, gido vién chui nhiém...

- Nghién ctru k§ dé ndm bt kip thoi, day da ndi dung cac quy ché, quy
dinh, KH ctia nha truong dé chi dao td, nhom chuyén moén, GV thuyc hién va cu
thé hoa céc ndi dung trén trong viée xay dung ké hoach thuc hién nhiém vy nim
hoc ctia ca nhan cta cic mang cong viée, bd phan, chu trong viéc xay dung ké
hoach gido duc nam hoc cu thé, chi tiét, ¢ chi tiéu rd rang va co giai phap thiét
thuc nham thyc hién duoc chi tiéu & tat ca céc mang cong vi¢c.

- T6 trudng, nhom trudng chuyén mon can luu ¥ quan tam, chi dao thuc
hién nghi€m tuc viéc thuc hién cac ké hoach d@ ra, qua trinh thuc hi¢n néu phat
sinh kh6 khan, vudng méc kip thoi bao cao BGH nha truong dé huéng dan, thao
g0.

- T6 truéng, nhém truéng chuyén mon co trach nhiém cing voi BGH nha
truong phan cong chuyén mén 1 cach 16p 1y, khoa hoc, cong bang, khach quan,
phan cong day thay, day 1ap gid cho GV nghi kip thoi, hop 1y, han ché t6i da dé
tréng tiét khi GV nghi. Pon dbc GVBM day bu, day dudi CT cham tao su déng
bo trong viéc thuc hién KH hoc ky, nam hoc; kip thoi ndm bét tim tu, nguyén
vong cua gido vién, thuong xuyén khich 1€, dong vién gido vién thuc hi¢n tbt
nhiém vu duogc giao (thuc hién phuong cham giao nhiém vy, chi tiéu song song
v6i dong vién khich 18, gitip d& gido vién hoan thanh tt nhiém vu).

- T6 trudng, nhoém trudng khi phé duyét KHBD (gido 4n ctia gido vién) phai
nghiém tdc xem xét vé chat luong, tranh hinh thirc, qua loa. Qua trinh kiém tra
gido 4n can quan tdm chi dao, tu van, giup d& gido vién xay dung ké hoach bai
day khoa hoc, sap xép hop 1y cac hoat dong ctia gido vién va hoc sinh, xay dung
hé thong cau hoi 6n tap bam sat chuan kién thuc k¥ ning bai hoc, tap trung vao
kién thirc co ban, kién thire trong tam, boi dudng nang luc doc 1ap tu duy cho hoc
sinh, chu trong vi¢c déy manh Umg dung cong ngh¢ thong tin dé khai thac kién
thire va thuc hién d6i méi phuong phap nham tao ra nhig tiét hoc sinh dong, tao
himg thu hoc tap cho hoc sinh, huong dan hoc sinh tu hoc, tu khai thac kién thirc
qua viéc ung dung cong nghé thong tin nang cao chat luong giang day bd mén;
Moi hoat dong day hoc can xac dinh 1o “day cai gi; day cho doi twgng nao; muc
tiéu can dat duoc cu thé”; sau mdi hoat dong phai tu ddnh gia dugc mirc do dat
dugc so v6i muc tiéu dé ra “dat hay khong dat; dat & mirc dd nao; can diéu
chinh, rit KN ra sao ¢ hoat dong khac, 16p hoc khac”.

- Ngay tir dau ndm hoc t6 trudng, nhém trudng chuyén mén phai chi dao t6
chuyén mon do6i méi viéc SHCM, giam hinh thitc SHCM hanh chinh, xay dung
chi tiét KHSHCM theo huéng NCBH, don dbc cac nhom chuyén mon nghiém tic
thuc hién ké hoach.



- Chi dao cac nhom bo mén khi xay dung dé kiém tra, danh gia dinh ki phai
thuc hién theo ma tran, dac ta va bién soan cau hoi phuc vu ma tran dé kiém tra
phai bao gém cac cau hoi, bai tap (tu luan hodc tric nghiém) theo 4 murc d0 nhan
biét, thong hiéu, van dung va van dung cao theo ding cic cong vin, huéng dan
cia S6 GD&DT (cau hoi, BT phai khép voi ma tran, ban dac ta). Can cur vao muc
dd can dat cta chuong trinh mon hoc, hoat dong gido duc, mirc do phat trién nang
luc ctia hoc sinh, ma xac dinh ti 1€ cac cau héi, bai tap theo 4 mic do yéu ciu
trong cac bai kiém tra ddm bao sy phit hop véi ddi tugng hoc sinh va ting dan ti
1€ cac cau hdi, bai tap & cac muc do tu thép dén cao phu hop su tién bo cua hoc
sinh, dan tiép can dat chuan KT-KN; yéu cau can dat cia CT GDPT hién hanh;
dap ung hoc tap miii nhon, nang cao cho hoc sinh.

- Chi dao GVCN, GVBM thuc hién ding viéc danh gia, Xép loai hoc sinh
THPT theo quy dinh ctia B Gido duc Pao tao.

- T6 truong, nhom trudng chuyén mén quan 1y viée du gio tham 16p, kiém
tra giam sat viéc thyc hién quy ché chuyén mon, ho so chuyén mén cia gido vién.
BGH quan 1y du gio thim 16p, kiém tra giam sat viéc thuc hién quy ché chuyén
mon, ho so chuyén mén cia to truong va hd so To chuyén mon, thu va quan 1y
bién ban kiém tra ho so, viéc thuc hién quy ché chuyén moén cta cac to chuyén
mon, ho so kiém tra hoat dong su pham nha gido cta cac to (luu trit cudi thang,
cudi HK, ndm hoc theo QCCM).

- D6i v6i viée phan cong nhiém vu giang day, cdng tac: To truong, TPCM,
nhém trudng chuyén mon, GVCC phai 12 ngudi gwong mau, tién phong trong viéc
thuc hién nhiém vy, san sang dam nhan viéc giang day cac 16p hoc sinh, cac
chuyén dé duoc t6 nhém chuyén mén danh gia 1a kho, dong thoi dong vai tro chu
dao trong viéc xay dung, bién soan tai li€u 6n tap dam bao hi€u qua o6n tap phu
hop voi niang luc hoc sinh, ddc thu nha trudng va dap tmg duoc yéu ciu clia Cac
ky thi theo mit bang chung cta tinh va toan qudc, 1a ngudi guong mau, tién phong
trong viéc d6i méi phuong phap giang day va kiém tra, danh gia, ngudi tu van,
truyén cam himg cho GVBM trong t6, nhom.

3. Vi giao vién

- Niam virng va thuc hi¢n tbt moi quy dinh, quy ché, KH cua nha truong, cu
thé hoa vao cac cong viéc chuyén mon, nghiép vu cta ban than. Tham gia tich
cuc, hiéu qua hoat dong chuyén mén cua t6, nhém chuyén mon theo ding tinh
than chi dao trén.

- Can chuyén tam, nd luc hon nita, chuan bi tt KHBD, bam sét chuan K T-
KN, yéu cau can dat cia CT GDPT hién hanh, khai thac t6t kién thae SGK, dong
thdi can tim toi tham khao thém nhiéu tai liéu dé xay dung hé thong cau hoi, tai
liéu 6n tap vira da dang vira khac sau duogc kién thtrc, giam bai tip mang tinh han
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1am khong phu hop d6i twong hoc sinh ciia nha trudng, cua 16p dugce phan cong
giang day.

- Ngoai cac bai kiém tra thudng xuyén va dinh ky can ting cudng nhiéu bai
kiém tra nhanh dé danh gia mirc do dat duogc, su tién bo cta hoc sinh kip thoi dong
vién khich 1& hoc sinh hoc tap tién bo.

- Gi4o vién can tao dugc khong khi hoc tap vira nghiém tuc vira an can, chu
d4o, chia sé tan tinh v6i hoc sinh dé tao himg thi hoc tap cho HS, quan tam gidp
ca nhiing hoc sinh kha gidi va yéu kém déu tich cuc hoc tap tién bo, cai thién diém
sb cia bo mon qua modi dot thi, kiém tra.

- Chii dong hudng dan hoc sinh tur hoc, tur 6n tap dam bao strc khoe, khong
gdy qua tai; linh hoat cac hinh thurc giao nhi€ém vu hoc tap cho hoc sinh, nhét 1a
hoc sinh yéu, kém, chu dong tim to1, nghi€n clru bién soan tai li¢u, hé théng cau
hoi, bai tap thanh chuyén dé giao bai trén cac nhom Zalo, cac ing dung mang XH
phu hop dbi tuong hoc sinh..., chl trong viéc kiém tra két qua hoc tap ¢ nha cua
hoc sinh dé hudng dan va chita bai tap cho cac em hoan thién cac kién thirc, k§
nang da hoc. Chi dong hudng dan hoc sinh tham khao, 1am quen véi dinh dang
cac dé thi trong qué trinh day hoc va on tap.

- Chu dong tim hiéu, tu van va g101 thi€u cho hoc sinh cac bai giang truc
tuyén ctia cac GV c6 kinh nghiém, cac trung tdm giang day truc tuyén hiéu qua,
phu hop dbi tuong hoc sinh, qua d6 gido vién cling nhu hoc sinh hoc hoi va nang
cao kién thirc cho ban thén.

- Gi4o vién can tim hiéu k¥ dé ban than ndm chic ciu trac dé thi Tt nghiép
nam 2025, nghién ctru, phan tich k¥ dé tham khao, tir d6 chii dong bién soan tai
liéu, xay dung ké hoach bai day, 6n tap sat cau trac dé thi, ting cudng viéc tim
hiéu muc tiéu, muc dich hoc tap cua hoc sinh tir do tu van giup do cac em hoc tap
tién bo va dinh hudng nghé nghiép pht hop ban than.

- Mdi gido vién, déu phai xay dung ké hoach cai tién nang cao chat luong
trong ké hoach GD cta GV va diang ky diém binh quin phan dau dat dugc trong
ki thi TN nam hoc 2024-2025, trong cac nhi¢m vu giang day va gido duc hoc sinh
duogc giao.

- Nha trudong cin ctr vao két qua hoc tap cua hoc sinh va két qua ky thi TN
nam hoc 2024-2025, két qua thuc hién nhiém vy dugc giao trong nam cua GV dé
danh gia thi dua va mirc d hoan thanh nhiém vu cta gido vién (phuong cham la
ldy KQ hoc tap, KQ thi cua HS cac 16p dugc giao cho GV giang day 1am co s&
danh gia GV; léy KQ hoc tap, KQ thi cua hoc sinh theo bd mon lam co s¢ danh
gid nhém bd mon; léy KQ hoc tap, KQ thi ctia hoc sinh theo cac mon ctia t6 CM
lam co s& danh gia to chuyén mon, cia TTCM, TPCM; léy KQ hoc tap, KQ thi
cta hoc sinh toan truong lam co s danh gia PHT phu trach chuyén mon).
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- Mbi GV déu phai sin sang chia s¢, h tro, gitp d& ddng nghiép trong viéc
day thay, day lap gid khi dugc TTCM, BGH phan cong; dam bao chit luong cac
gid day thay dong nghiép; thuc hién tdt viéc ban giao chuyén mon ngay ca cic
tiét day thay dé GV day thay nam bét chuwong trinh, mirc d6 nhan thirc ctia HS 1én
KH day hoc phu hop ddi tuong.

- Mdi GV ngoai viéc thuc hién nhiém vu dugc giao can quan tam tim hiéu,
san sang gitp do tu van cho HS vé PP hoc tap, tu van, dinh huong nghé nghiép,
truyén cam himg cho HS hoc tap tdt...

Trén day la K& hoach cai tién, nang cao chét luong gido duc nam hoc 2024-
2025 cua truong THPT Cu Chinh Lan. Cac Td, nhom bd mén, CBQL, GV, NV
va cac bd phan lién quan td chirc thuc hién theo diing ké hoach. Trong qua trinh
thuc hién néu phat sinh khoé khan, vuéng gay kho khan, can tr¢ viéc thuc hién ké
hoach thi cac T, nhdm bo mon, cac bd phan va CBGV phai kip thoi dé xuat véi
Hiéu truong, PHT phu trach chuyén mén dé diéu chinh bd sung KH cho phu hop
nhim nang cao chat lugng gido duc cua nha trudng noéi chung, két qua ky thi TN
THPT nam 2025 ciia nha truong néi riéng dong thoi dam bao thyc hién nghiém
tlc theo dung cac vian ban, hudng dan, chi dao cua cap trén./.

Noi nhan: Luwong Son, ngay 14 thang 10 nam 2024
- S6 GD&DPT (dé b/c);
- BGH (phéi hop chi dao);
- TTCM, CBGV, NV (dé thyc hién);
- Luu: VT.

Nguyén Huy Poan
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PIEU CHINH BO SUNG KE HOACH
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