SO GD&DT HOA BINH CONG HOA XA HQI CHU NGHIA VIET NAM
TRUONG THPT CU CHINH LAN Péc 1ap - Tw do - Hanh phic
S6: 121/KH-THPTCCL

Luwong Son, ngay 30 thang 8 nam 2024

KE HOACH GIAO DUC NHA TRUONG
NAM HQC 2024 - 2025

1. CAN CU XAY DUNG KE HOACH

Can ctr Thong tu s6 32/2020/TT-BGDPT, ngay 15 thang 9 nam 2020 cta Bo Gido
duc va Do tao vé Ban hanh Diéu 1¢ truong trung hoc co s, truong trung hoc phd thong
va trudng phd thong c6 nhiéu cap hoc; Théng tu s6 32/2018/TT-BGDPT, ngay
26/12/2018 cua Bo Giao duc va Dao tao vé Ban hanh chuong trinh giao duc pho thong;
Thong tu s6 13/2022/TT-BGDDT, ngay 03/8/2022 vé Sira (1‘01 bd sung mdt s6 ndi dung
trong Chuong trinh GDPT ban hanh kém theo Thong tu s6 32/2018/TT-BGDDT, ngay
26/12/2018 cua Bo truéng Bo Gido duc va Pao tao; Thong tu s6 22/2021/TT-BGDDT
ngay 20/7/2021 ciia B6 GD&PT Théng tu Quy dinh vé danh gia hoc sinh trung hoc co
so va hoc sinh trung hoc pho thong; Quyét dinh sd 1538/QD-UBND ngay 13/8/2024
cua ny ban nhan dan tinh Hoa Binh ban hanh K& hoach thoi gian nam hoc 2024-2025
dbi véi gido duc mam non, giao duc phd thong va gido duc thudng xuyén trén dia ban
tinh Hoa Binh; Cong van s6 2336/SGD&DT-TrH, ngay 29/8/2024, ciia S& GD&PT tinh
Hoa Binh V/v hudng dan thuc hién nhiém vu Gido duc Trung hoc (GDTrH) ndm hoc
2024-2025; Cong van s6 2312/SGDDT-GDTrH ngay 29/8/2022 cia S& GD&DT tinh
Hoa Binh V/v hudng dan doi méi phuong phap day hoc va kiém tra danh gia mén Ngur
van ¢ truong pho thong; nang cao chat luong day — 6n tap lop 9 va day — 6n thi t6t
nghiép THPT tr nam hoc 2022-2023; Cong van so 105/SGD&DT-TrH ngay 17/1/2014
ciia S& GD&PT vé viéc thuc hién dua ndi dung phong, chéng tham nhiing vao giang
day tai cdc co sO gido duc, dao tao tor nam hoc 2013-2014; Cdéng van S6 3242
/SGD&DT-TrH ngay 17/10/2023 S¢ Gido duc va Do tao vé viée to chirc day hoc mon
Khoa hoc ty nhién, Lich str va Dia li, Hoat dong trai nghi¢ém, huong nghiép; Cong van
s6 2335/SGD&DT-TrH ngay 29/8/2024 vé viéc hudéng dan xay dung va to chuc thuce
hién ké hoach gido duc ctia nha truong tr nim hoc 2024-2025; Coéng van sO
473/SGD&DT-TrH ngay 26/02/2024 cua S6 GD&DT vé viée hudng dan chuyén truong
va tiép nhan hoc sinh trung hoc co sd, hoc sinh trung hoc pho thong; Cong van so
1849/SGD&DT-TrH ngay 27/8/2020 cia S6@ GD&DT vé viéce trién khai thuc hién giao
duc STEM trong gido duc trung hoc.

Can ctr diéu kién co s& vat chat, doi ngii can bd quan ly, gido vién, nhan vién, hoc
sinh ctia nha truong nam hoc 2024 — 2025,

Truong THPT Cu Chinh Lan xay dung ké hoach gido duc nim hoc 2024-2025, cu
thé nhu sau:

2. PIEU KIEN XAY DUNG KE HOACH GIAO DUC NHA TRUONG

2.1. Pic diém tinh hinh kinh té, vin héa, xa hdi dia phwong

2.1.1. Thoi co

Nam hoc 2024 - 2025 1a nam thir 11 trién khai thuc hién Nghi quyét sé 29 ngay
04/11/2013 Hoi nghi Ban chip hanh Trung wong 8 khoa XI vé& d6i méi can ban, toan
dién gido duc va dao tao. Nganh gido duc va dao tao dang tich cuc ddi m&i nham nang
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cao chat luong gido duc s& 1a co hoi thuan loi cho nha truong van dong va phat
trién. La nam hoc tht ba trién khai thuc hién CT GDPT 2018 ddi véi cép THPT, trong
nam hoc du kién c6 nhiéu khoa, 16p tap huin thuc hién chuong trinh GDPT 2018 cua
S¢ GD&DPT, Bo GDDPT d6i véi CQBQL, GV & cép hoc.

Tiép tap trung ngudn luc thuc hién Nghi quyét s6 88/2014/QH13 va Nghi quyét sd
51/2017/QH14 cua Qudc hoi vé doi méi chuong trinh, sach gido khoa gido duc phd
thong dam bao chat luong hiéu qua, dung 16 trinh.

Kinh té dia phuong dang c6 nhiéu ddu hiéu chuyén bién tich cuc, cac nha may, xi
nghiép trén dia ban dan 6n dinh san xuét, kinh doanh sau khi dai dich Covid-19 duoc
kiém so4t; tinh hinh vin hoa, xa hoi, an ninh trat ty & dia phuong on dinh va phat trién.

Giao thong duong bo, dién, truong, tram, Internet co ban dap ung duogc yéu cau
phét trién kinh té, gido duc, cham s6c stc khoe cho ngudi dan ¢ dia phuong.

Nha truong ludn duoce sy quan tdm, huéng dan, gitp d kip thoi va chi dao sau sat
cia S6 GD&DT tinh Hoa Binh.

Tap thé nha trudng doan két, ciing quyét tAm phan dau hoan thanh t6t moi nhiém
vu dugc giao, thi dua 1ap thanh tich chao ming ky niém 60 nam thanh 1ap truong (1964-
2024)

Puoc chinh quyén dia phuong, cic to chic doan thé ngoadi nha truong, Ban
dai dién CMHS d6ng thuan, tng ho, tao moi diéu kién thuan loi gidp nha truong hoan
thanh t6t nhiém vu giao dyc...

2.1.2. Thach thirc

Tinh hinh phét trién kinh té cta dia phuong sau thoi gian dai chiu anh hudng boi
dai dich Covid-19 tuy d& dan phuc hf)i nhung thyc té con gap nhiéu kho khin, dic biét
nhan dan dia phuong trudc day chu yéu 1a 1am kinh té noéng nghiép, lao dong tu do thu
nhap thip. Nhitng nim gin day dia phuong da co budc tién chuyén dan sang kinh té
cong nghi¢p, giao thong di lai thuan lgi, huyén Luong Son, Kim Bo6i, My Duc (huyén
dia phuong va giap ranh) da thu hut dugc kha nhiéu doanh nghiép vé dau tu xay dung
nha may, xi nghiép, khu cong nghiép va c6 ché do wu dai thu hat lao dong trén dia ban
nhung do thay d6i bién dong d6t ngdt nén viée thich tng chua cao, da phan ba con nhan
dan chua duoc qua dio tao nghé nén chu yéu lam cong nhan lao dong pho thong, ngudn
thu nhap tuy ¢ cao hon so v&i 1am kinh té néng nghiép thuan nong truéc day nhung cé
mit trai 1a han ché vé thoi gian quan tadm giup do con em hoc tap, mat khac tao ra cho
con em tu twdng dn x0i trong lya chon nghé va tim kiém viéc 1am, tu tuéng ndy da anh
huong 16n dén viée dong vién, khich 1€ dinh huéng hoc tap nang cao cho cac em hoc
sinh vi vay nhiéu em tuy ban than c¢6 nang luc hoc tap tbt nhung lai ludi hoc nang cao,
c6 tu tudng chi xac dinh hoc hét THPT r6i di 1am cong nhan lao dong phd thong ngay,
tham tri co truong hop hoc sinh 16p 10, 11 trong giai doan nghi hé da tranh thu di lam
cong nhin va sau heé c6 tu tuong khong mudn quay lai truong dé tiép tuc theo hoc
THPT.

Trudc yéu cau d6i méi can ban, toan dién gido duc doi hoi CBQL, GV phai nd lyc,
phén d4u thuc hién tét nhiém vu ctia minh duoc giao.

Mot bo phan cha me hoc sinh chua that sy quan tdm dén viéc hoc tap ctia con em
hozc vi hoan canh eo hep vé kinh té, vé thoi gian nén chua quan tam dén viéc hoc cua
con em, mot sé cha me hoc sinh ca hai vo chong déu lam cong nhan theo ca,
chua danh thoi gian, chua ¢6 bién phap gitp d& con em hoc tap c6 hiéu qua, con pho
mac cho nha truong trong viéc giao duc hoc sinh.

Céc té nan x3 hoi ngoai nha trudng c6 nguy co xam nhap hoc dudng gay nhiéu khod
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khan trong viéc giao duc dao dtrc hoc sinh.

Tac dong ti€u cuc cua kinh té thi truong, lam anh hudng ti€u cuc dén nhan thiec,
hanh dong ctia mot sb hoc sinh.

Tinh trang nhiéu sinh vién tét nghiép PH, CP do ban than chua tim hiéu k¥ vé xu
huong nghé nghiép, thi truong lao dong, nang luc, sé thich cia ban than nén khi hoc
xong, ra truong khong xin duoc viée lam theo nganh hoc, tham tri quay tré vé dia
phuong xin 1am cong nhan lao dong phé thong, bubn ban nhé 1é... voi mic thu nhap
thap, viéc ndy da tac dong khong nho dén tu twong, dong luc hoc tap va rén luyén nang
cao cua cac em hoc sinh.

2.2. Pic diém tinh hinh nha trwomg nim hoc 2024 - 2025

2.2.1. Piém manh

Truong co truyén thong 60 nam xay dung va dang trén da phat trién, nhiéu can bo,
gi4o vién, nhan vién duogc cong nhan 1a chién si thi dua cp tinh, cap o s0, 1 s6 dong
chi dugc S6 GD&PT lua chon tham gia doi ngii gido vién cdt can cap tinh, cong tac
vién thanh tra gido duc nhiéu nam lién tyc, nhiéu déng chi da duoc nhan Béng khen,
gidy khen ctia S& GD-DT, Chu tich UBND tinh, va cac cip quan 1y & nhiéu vi tri, vai
tro, nhiém vu khac nhau, .

Doi ngli can bo quan 1y, gido vién, nhan vién c6 62 nguoi, trong d6 Can by quan
ly: 03 (01 Hiéu truéng, 02 PHT), Gido vién: 51 (Toan 09, Vat ly 03, Hoa hoc 02, Sinh
hoc 03, Ngit van 08, Lich st 02, bia 1y 03, Tiéng Anh 07, GDCD 03, Cong nghé 03,
Tin hoc 03, GDTC-GDQP&AN 05), Nhan vién: 08 (Bién ché 05, HP theo NP 111 01,
HP ngin han 02 Bao vé). 100% CBQL, gi4o vién dat chuan tré 1én vé trinh d6 dao tao;
trong do6 c6 04 df’)ng chi co trinh do Thac si.

Doi ngli can bd quan 1y (01 hi¢u trudng, 03 pho hi¢u trudng) co6 nang luc chuyén
mon, nang luc quan 1y tét, cé tinh than doan két, trach nhiém cao, cung thong nhat dua
ra duoc nhiéu giai phap dé timg budc nang cao chat luong day va hoc.

Poi ngil gido vién c6 nhicu gido vién c6 ning lyc chuyén mén viing, nhiét tinh,
ning dong, tam huyét véi nghé.

Noi bo nha truong doan két, uy tin nha truong dugce khang dinh va ngay cang cé
suc lan tda, tao duoc su déng thuan, tin tuong cua cha me hoc sinh tir d6 thu hut duoc
nhiéu ngudn luc xa hoi tham gia dong gop xay dung nha trudng.

Qua thoi gian chiu anh huong boi dai dich Covid-19 nhiéu doanh nghiép kho khan
da cat giam lao dong dic biét s6 lao dong phd thong mat viéc 1am nhiéu nén budc dau
da c6 1 sb cha me hoc sinh rat kinh nghiém tir ban than, quan tdm hon dén viéc hoc tap,
dinh hudng nghé nghiép cho con em nén viéc quan tm phdi két hop giita nha trudng va
gia dinh trong gido duc hoc sinh da co phan chit ché va c¢6 hiéu qua hon. Nhiéu hoc sinh
co gang khic phuc khé khin, vion 1én trong hoc tap, c6 ¥ thirc phan ddu hoc tip nang
cao. Két qua trung binh diém thi TN THPT ctia nha truong nam hoc 2022-2023, 2023-
2024 cai thién dang ké s0 vOi nhiing nam hoc trudc, so6 hoc sinh di hoc Cao dang, Pai
hoc, Hoc vién sau khi tot nghiép THPT tang dan, nhiéu em thi 6 va nhap hoc vao cac

truong DH, Hoc vién tép dau voi diém sb cao. ’
Niam hoc 2024 — 2025, nha trudng cé tong s6 25 16p hoc (K10: 9 16p; K11: 8 16p;

K12: 8 16p). Téng s6 hoc sinh: 969 em (K10: 374; K11: 312; K12: 283). Tang 01 16p
khéi 10 va tang 81 em so voi s6 liéu dau nam hoc 2023 - 2024 (dﬁu nam hoc 2023-
2024: 24 16p 888 em).

Co s& vat chat nha truong dan duoc cai thién, dap tmg dugc cong tac day hoc, ddm
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bdo viéc day hoc 1 ca. Hoat dong day hoc duogc thuc hién c¢6 ky cuong, né nép, hau hét
cac gido vién tich cuc d6i mdi PPDH, c6 kha ning Gmg dung t6t CNTT vao day hoc va
d6i méi kiém tra danh gi4 theo dinh hudng phat trién pham chat, ning luc hoc sinh.
Cac to/nhdm chuyén mén tich cuc d6i moi sinh hoat chuyén mén theo hudng nghién
ctru bai hoc, xay dung chuyén dé day hoc, hoat dong ngoai khoa...

Cong tac GD huong nghiép, hoat dong trai nghi€ém duogc dac biét cha trong quan
tam.

2.2.2. Diém yéu

Mot s6 GV nha xa, ti 16 GV nit dang trong giai doan sinh d¢é, nudi con nho con
nhiéu, dan dén thiéu gido vién cuc bd, anh huong khong nho den cong tac t6 chirc cac
hoat dong gido duc. Mot vai gido vién mic du da c6 nhiéu cb gang nhung van con cham
d6i méi trong phuong phap day hoc va kiém tra danh gié.

Chat lugng tuyen sinh vao 10 qua thap SO vO1 mat bang chung cua tinh, huyén
(10,25d/50d, da bao gdm diém wu tién, khuyén khich), mot s6 hoc sinh ¥ thic trong hoc
tap va rén luyén chua cao, con to ra chdy luoi trudc sy dong vién, gido duc va hudng
dan cua thﬁy 6. Y thirc vé rén luyén dao dtrc, stra d6i hanh vi & mot sd hoc sinh chua
ngoan chuyén bién cham. COn c6 hoc sinh xép loai rén luyén ¢ mic Pat, Chua dat; xép
loai Chua dat vé hoc tap, phai kiém tra, danh gia lai.

Phan da HS déu 1a nguoi dan toc thiéu sé (chiém 81,11%), c¢6 nhiéu HS c6 hoan
canh kinh té kho khin, nha xa truong.

Co s& vat chit nha trudng tuy dan dugc cai thién nhung co ban méi chi dap ung
dugc yéu cau day va hoc & mirc do tdi thiéu, trang thiét bi day hoc hién c6 cua nha
truong qua nhiéu nam st dung chua c6 diéu kién mua sim bo sung nén di cil, hong
nhiéu, chua déng bo, chua dap ung duoc nhu cau day va hoc theo CT GDPT 2018. Hi¢én
nha trudng c6 du co sé phong 16p hoc, phong lam viée, phong hoc bd mén dam bao
phuc vu hoc van héa 1 ca, tuy nhién trong nam hoc 2024-2025 nay, nha truong dugc So
GD&DT giao chi tiéu ting 01 16p khéi 10, ting 81 em hoc sinh so v6i nam hoc 2023-
2024 nén dau nim hoc xay ra tinh trang thiéu ban ghé hoc sinh, nha truong phai khac
phuc stra chita 1 s6 ban ghé cii nat dé dap tng tam thoi.

Kinh phi hoat dong cua nha truong con han hep, su tu nguyén dong gop cua cdc t6
chure, ca nhan, CMHS cho sy phat trién chung cua nha truong con han ché dic biét viéc
giup d&, dong gop dé mua sam trang thiét bi day hoc bo mon khong co.

Mot sb hoc sinh ¢6 hoan canh dic biét kho khin vé moi mit; thiéu sy quan tam,
quan ly, giup d&, dong vién thuong xuyén cia Cha, cia Me hoic ca Cha 1an Me vi
nhiéu 1y do khac nhau, do d6 cac bién phap phdi hop gido duc giira nha trudng va gia
dinh hoc sinh chua dat dugc hi¢u qua cao, thiéu tinh déng bo.

3.MUCTIEU

3.1. Muc tiéu chung

Xay dyng trudng THPT CU Chinh Lan thanh trudng ¢6 uy tin va chit luong gido
duc, la truong hoc hanh phue, 1a noi hoc sinh thyc hién duge nhitng w¢e mo, hoai bao
trong twong lai, phy huynh tin tuong gui gam con em, tao duoc uy tin vi thé, dan rit
ngan va tién t6i x6a duoc khoang cach so véi cac truong THPT trén dia ban Ha Noi &
Khu vuc lan can.

Xay dyung nha truong c6 moéi truong giao duc t6t, cha trong va ddy manh phong
trao thi dua day tot hoc tét, ting cuong cong tac giao duc dao duc, tu tudng, 16i sdng
cho hoc sinh. Nang cao chat luong gido duc toan dién theo huong tlep can trinh do tién
tién ctia Quéc gia. Chi trong gido duc ca vé kién thirc, k§ ning va dao duc 16i song, thé
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chét theo dinh hudng phat trién pham chét va ning luc hoc sinh, cha trong giao dyc dinh
huéng nghé nghiép, tao dong lyc giup hoc sinh hoc tap nang cao dé phat trién tuong lai.

3.2. Muc tiéu cu thé

- Tang cudng cung c¢d né nép, ky cuong va chét lugng, hiéu qua cong tac day va
hoc trong nha trudng. Chi trong gido duc dao duc, 16i sdng, k¥ ning sdng, ¥ thic, trach
nhiém cta cong dan ddi vai xa hoi, cong dong cho hoc sinh.

- Nang cao ning lyc ctia doi ngii can bd quan 1y va gido vién nham nang cao chat
luong gido duc va dap tmg yéu cau doi mai chuong trinh gido duc phod thong.

- Tang cudong hoc hdi, nghién ctru dé nhanh chong tiép can va thue hién tdt viéc to
chtrc day hoc chuong trinh GDPT 2018 (Khéi 10, 11,12).

- Thuc hi¢n thuong xuyén, hi€u qua cac phuong phap, hinh thic va ky thuat day
hoc tich cuc; d6i méi ndéi dung, phuong thirc danh gid hoc sinh nham phét huy tinh
tich cyc, chu dong, sang tao va rén luyén phuong phap tu hoc, tang cuong ky nang thuc
hanh, van dung kién thuc, k¥ ning vao giai quyét cac van dé thuc tién, da dang hoa cac
hinh thtre hoc tép, chi trong cac hoat dong trai nghiém sang tao, nghién ctru khoa hoc
ctia hoc sinh; day manh tng dung cong nghé théng tin va truyén théng trong day va hoc.

- Tich cyc d6i méi nodi dung, phuong thie gido duc huéng nghiép gan véi thyc
tién, san xuat va kinh doanh.

- Tang cudng phan cip quan ly, thuc hién tot quyén ty chil cia nha truong trong
viéc thuc hién ké hoach gido duc.

3.3. Cic chi ti¢u cu thé ciia nha trudng

3.3.1. Thuee hién ké hoach va chwong trinh day hoc

- 100% can bo, gido vién, nhan vién nha trudng hoan thanh tét nhiém vu duoc
giao trd 1én, dam bao gio gidc 1én 16p dung theo quy dinh cta nganh va quy ché chuyén
mon nha trudng dé ra;

- 100% cén bg, gido vién, nhan vién nha truong khdng vi pham ndi quy, quy dinh
ctia nha truong va quy ché chuyén mon;

- 100% cac t0, bd phan, doan thé va can bo, gido vién, nhan vién dam bao day du
cac loai ho so, s6 sach chuyén mén, ghi chép day du, quan 1y khoa hoc va luu trit dung
quy dinh.

3.3.2. Chi tiéu phin déiu vé chit lwong déi ngii

- Ctr it nhat 05 gido vién di hoc bdi dudng nang cao trinh d6 chuyén moén, nghiép
vu (khong tinh can bo quan 1y, gido vién dugc cir di tap huin).

- 100% cén bg, gido vién, nhan vién dat danh hi€u lao dong tién tién tré lén.

- Khong c6 gido vién xép loai giang day yéu, kém;

- C6 it nhat 01 GV tham gia du thi GVG cap tinh dat tir cong nhan tré 1én.

- C6 it nhat 09 GV thao giang duoc cong nhan GVG cip truong.

- C6 it nhat 09 GVCN dat GVCN gidi cap trudng.

3.3.3. Chi tiéu vé chit lwong 2 mt gido duc hoc sinh

- Ty 1& HS xép loai vé rén luyén: Tét 85%, Kha 11,01%; Pat 3.99%; Chua dat:
0%;

- Ty 18 HS xép loai vé hoc tap: Tt 30,5%; Kha 52.33%; Pat 17.17%, Chua dat
0%;

- S HS dat giai trong ky thi hoc sinh gi6i cap tinh 38 em (ting 05 em so véi nim
hoc 2023-2024); chon cir hoc sinh tham gia dii cdc mon thi do s& GD&PT t6 chirc;
phén dAu co it nhat 01 hoc sinh dat duge gidi nhat.
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3.3.4. Chi tiéu Ién I6p, tot nghiép va thi dai hoc, cao ding

- Ty 18 hoc sinh 18n 16p thang (K10,11) dat: 99.83%;

- 100% HS 16p 12 du diéu kién du thi xét tot nghiép; Ti 1& dd ot nghiép 16p 12 dat
100%; Piém TB cac con diém dat 6.5 (n@m hoc 2023-2024 dat 6.05)

- Ti 1& d6 Pai hoc, Hoc vién dat 80% trd 1én (tinh trén téng s6 hoc sinh dang ky du
thi, xét BH nam 2025);

3.3.5. Chi tiéu khdc ciia nha truwong

- Ti I¢ hoc sinh bd hoc khong qué 1.5%;

- Duy tri s6 lwong hoc sinh chuyén can dat trén 95%;

- Phan d4u toan truong co it nhat 01 san pham tham gia cudc thi khoa hoc ki thuat
danh cho hoc sinh trung hoc cip tinh dat giai.

- Duy tri tot cac cudc van dong va tham gia ddy du cac hoat dong cta nganh.
Truong dat chi ti€u dat thanh tich cao trong cac ki thi VHVN, TDTT, Ho1 thao QP-AN,
Ho1 khée phu déng, Ho1 thao do Nganh, Huyén t6 chirc phén dau dat gial o tat ca céc
ndi dung tham gia, phan d4u 1 noi dung thi diu doat giai nhat toan (vovinam);

- 100% hoc sinh khong vi pham phép luat dén muirc phai xtr 1y hinh sy, thuc hién
t6t cac chinh sach ciia Pang, phap luat cia Nha nudc; Khong ¢ hoc sinh vi ‘pham vé
duong 16i, chi truong, chinh sach cua Péang, phap luét cua Nha nudc; giam thiéu viéc vi
pham noi quy hoc sinh; Khong ¢6 hoc sinh mac cac té nan xa hoi dén murc phai xu 1y ky
luat;

- 100% hoc sinh dugc tham gia hoat dong GD hudng nghiép va dugc tu van tuyén
sinh, dugc tham gia cac hoat dong ngoai gio 1én 16p, hoat dong trai nghiém, ndng cao y
thirc giit gin vé sinh truong 16p, mdi trudng song;

- Pam bao kip thoi, ddy da ché do, chinh sach ddi véi hoc sinh theo quy dinh cta
cac cap quan Iy nhu: HS tro chi phi hoc tdp, mién giam hoc phi va cac khoan déng gop
cho hoc sinh ¢6 hoan canh kho khan, hoc sinh khuyét tat...

- Tap thé nha truong dat danh hiéu: Tép thé lao dong tién tién, dugec S6 GD&DT,
UBND tinh ting gidy khen.

- Phan dau dat cac danh hiéu: Trudong hoc khong c6 ma ty va té nan xa hoi; nha
truong 1a co quan An toan vé an ninh trat tu; nha truong dat danh hi€u “Trudng hoc van
hoa”; phan dau duoc chii tich UBND huyén hodc giam ddc cong an tinh ting gidy khen
vé phong trao toan dan bao vé an ninh to qudc.

- Bao dam tit ca gido vién cua trudng dugc tham gia tdp huan vé chuyén mén,
nghi¢p vu, dugc trién khai dﬁy du cac van ban chi dao, néi dung hudng dan thyuc hién
chuong trinh gido duc phd thong, dic biét 1a CT GDPT 2018; dam bao 100% CBQL,
GV tham gia va hoan thanh chuong trinh bdi dudng thudong xuyén theo dung quy dinh
cua Bo Gido duc va Pao tao, So Gido duc va DPao tao.



4. CAC HOAT PONG GIAO DUC TRONG NHA TRUONG
4.1. Phan phoi thoi lwrgng cac mon hoc va hoat dong gidao duc theo quy dinh

- Thwe hién theo chwong trinh GDPT 2018

S6 tiét hoc/mén/khoi 16p 10, 11,12

" Ton
T Mén hoc ca ; HK1 HK2
nam

Mén hoc bit bude

1 Ngit van 105 54 51

2 Toan 105 54 51

3 Tiéng Anh 105 54 51

L K10: 18 K11: 18; | K10: 34; K11: 34;

4 Lich str 52 K12: 36 K12:16

5 Gio duc thé chat 70 36 34

6 GDQP&AN 35 18 17
Hoat dong giso duc bat budc

54 51

HD trdi nghiém, hudng

! nghiép

105 | Quy mo 16p: 45; | Quy mo 16p: 42;
Quy mo truong: 9 | Quy mo truong: 9

2 No6i dung GD dia phuong 35 18 17

Mon hoc lya chon

1 Dia 1y 70 36 34
2 GDKT&PL 70 36 34
3 Vat ly 70 36 34
4 Héba hoc 70 36 34
5 Sinh hoc 70 36 34
6 Cong ngh¢ CN 70 36 34
7 Cong ngh¢ NN 70 36 34
8 Tin hoc 70 36 34
9 Am nhac 0

10 My thuat 0

Chuyén dé hoc tip
1 CD Toan 35 18 17
2 Cb Vian 35 18 17
3 GDKT&PL 35 18 17
4 CDb bia li 35 18 17
5 Cb Hoa hoc 35 18 17
6 Cb Vitly 35 18 17
7 CD Tin hoc 35 18 17
8 Cb Cong ngh¢ CN 35 18 17
9 Cb Cong nghé¢ NN 35 18 17
Mon hgc tu chon
1 Ngoai ngit 2 0
2 Tiéng Déan toc thiéu sd 0

Téng §6 tiét hoc/nam hoc
(khong ké cac mon hoc tw chon)

997

S6 tiét hoc trung binh/tuin

(khéng ké cdc mén hoc tir chon) 28,5




- Cac mon hoc/HPGD bit budc + lwa chon va chii dé hoc tip chi tiét theo tirng

khéi/lép:
Khoi 10
Lép Mén Iya chon ChuyérAl de hoc Mon hqc/I—{DGD bat
tap budc
1. Vatly -
10A1: | 2. Hod hoc S
10A2. | 3. Sinh hoc . H%’ .
4. Cong nghé (Thiét ké va cong nghé) + O 109G,
Y, ] 1. Toan
10A3; L Va:t ly 1. Toan; 2 Netit vin
2. Hoa hoc . - g
10A4; . 2. Ngir van; 3. Tiéng Anh
3. Tin hoc o 1 L2
10A9. 3. Vatly. 4. Lich st
4. GDKT&PL P
1 Dia I¥ 5. GD thé chat
.Dialy 1. Toan: 6. GDQP & AN
10A5; | 2. G.DKT&PL 2. Ngit van; 7. ND GD dia phuong
10A6. | 3. Tin hoc o, 3. GDKT&PL 8. Hoat dong trai nghi¢m
4. Cong ngh¢ (Thiét ké va cong nghé) ' " | huéng nghiép
1. bialy -
10A7: | 2. GDKT&PL ; Loﬁn’ .
10A8. | 3. Sinh hoc 5 G%“KVTE‘;’PL
4. Cong nghé (Trong trot) ' '
Khéi 11
Lép Mon lgya chon Chuyén dé hoc tip Mén hglc)/u}?)}c)GD bat
e L o
11A1 | . . T 2. Vatly;
3. Sinh hoc; 3 Héah
4. Tin hoc. ' 0.
1. Pialy; . e
2. GDKT&PL: I Nglr van;
11A2 . A e A . 2. Lich su;
3. Cong nghé (Trong trot); 3 Dia IV
4. Tin hoc, D ly.
1. H6a hoc; 1 Toan: 1 Toz’in )
2. Sinh hoc; O 2. Ngir viin
11A3 1 3 Cong nghé (Thidt ké va cong nghe); | 2> N&U van; 3. Tieng Anh
4' i 1g1 gie SNENC) 1 3 Tin hoc. 4. Lichst
- - 1M 1OC. i 5. GD thé chat
1. vVatly; 1. Toan; 6. GDQP & AN
11A4 2. Sinh hoc; 2. Ngit van; ’ 7. ND GD dia phuong
3. GDKT&PL,; 3. Cong ngh¢ (Thi€t | 8. Hoat dong trai
4. Cong ngh¢ (Thiét ke va cong nghé) | ké va cong ngh¢) nghiém hudng nghiép
2 Mo o 1. Todn
11A5 3' Dia li- ’ 2. Ngit van;
4 GDKT&PL. 3. GDKT&PL.
1. bialy; -
2. GDKT&PL: 1. Toan;
11A6 . ) 2. Ngir van;
3. Tin hoc; 3 Lich st
4. Cong nghé (Tr@)ng trot) - Lchst.




1. Pialy; -
2. GDKT&PL; L. Toan;
11A7 . ] 2. Ngtt van;
3. Tin hoc; 3 Dia I¥
4, Cong nghé (Trong trot) Dty
1. Pialy; -
2. GDKT&PL; L. Toan;
11A8 3. Tin hoc: 2. Ngtr van;
4. Cong nghé (Tréng trot) 3. GDKT&PL.
Khéi 12
Lép Mén lya chon Ch“yigpde ho¢ | Mon hoe/HPGD bit bude
2 Hon hoc L Todn
12A1 |, o L 2. Vatly;
3. Sinh hoc; 3 Hoéah
4. Tin hoc. - HOa 19C.
1. bialy; .o
o _ 1. Ngit van;
12A2 2 G.DKT&PL’ 2. Lich su;
3. Tin hoc; 3 Pia <
4. Cong nghé (Trdng trot) ks
2. Sinh o L Todn
12A3 | .. T 2. Ngit van;
3. Tin hoc; 3. Tin hoc
4. Cong nghé (Thiét ké va cong nghe). ' T
1. bialy; . .
: ’ _ 1. Toan; 1. Toan
3. Tin hoc; . 3 Lich sir 3. Tiéng Anh
4. Cong nghé (Trong trot) S ' 4. Lich st
o 1. Toan; 5. GD thé chat
; ;/.athl};l’ . 2. Ngir van; 6. GDQP & AN
19A5 . d1nh hoc; . 3. Cong nghé 7. ND GD d;aphuo‘ng
3. GDKT&PL,; o (Thiét ké va 8. Hoat dong trai nghiém
4. Cong nghé (Thiét ké va cong nghe). cong nghd). hudng nghiép
1. bia ly; .
o _ 1. Toan;
12A6 2 G.DKT&PL’ 2. Ngir van;
3. Tin hoc; 3 DPia Kk
4. Cong nghé (Trong trot) s
1. Pia ly; .
o ) 1. Toan;
1oa7 | > CDKTERL 2 Nt v
4. Cong 'nghé (Trong trot) 3. GDKT&PL.
; S;hl;?q 1. Toan;
12A8 | 3 GDKT&PL; A
4. Cong nghé (Trong trot) ' '




4.2. Cac hoat dong giao duc khac:

Hinh Ngudn boi £
TT| TRNOR Fnged | 1M1 | PR g | (HONE | DOLIRNS | o opy
ong chire g phi gia P op
L | KNconam | Ngay | Thang | Nma | Ns, ig"nglae BCL'\ﬁ':LSm
TL truong hoi 11/2024 | truong XHH giéio, HS HS. .
Trung b_ély thi(;:lmSP
5 khong gian Ngay Thang Séan NS, HS GV, boan NN ch
vin hoa Am hoi | 11/2024 | trudng | XHH TN .
thue luc cua
- pP
Theo
Budi SH Theo HS la K?alﬁoat
o Tu KH NS thanh | GVCN, o ag
3 | SHcacCLB nooai 9/2024 - | riéng XHI’-| vién CMHS, CLB
8O4L | 512025 | tiung CLB, HS
khoa CLB HS duoc
HT phé
duyét
4 | Neayhoi Ngay | Thang | Nhada | NS, HS GV, HS,
STEM hoi | 12/2024 | nang | XHH DTN
L San thé GV, T6
5 g%eg ol | Hoithi | 0212025 | thao XN:H HS | Anh-TD,
truong GDCD
Theo
L Tix KH .| Maitd
6 | NeouKIOd g cnoi | 0/2024- | rieng | g | RO VN | cmo2
P 5/2025 | tung td 14n/nam
CM

(Chua tinh cac hoat dong GD do Doan TN, Hoi CTD, Cong doan xay dung KH
theo chii dé, chii diém va chi dao ciia Poan, Hoi cdp trén)

4.3. K¢ hoach huy dong, bo tri va sir dung cac ngudn lwe dé to chic thyce hién,
bao dam kha thi, chit lwgng, hi€u qua cac hoat dong giao duc

- Tiép tuc quan 1y, st dung hop 1y ngudn chi cho stra chita, tu bd CSVC tir ngudn
thu day thém hoc thém trong nha truong theo quy dinh.

- Van dong va t6 chutrc tiép nhan cac ngudn lyc tng ho XH hoéa gido duc tir cac
doanh nghiép trén dia ban, tir cac ban nganh, tu CMHS, cyu hoc sinh..

- Nguon vbn ngan sach dugc cap.

5. KE HOACH TONG HQOP NAM HOQC

5.1. Quy dinh thoi gian hoc

- Ngay tuyu truong: 29/8/2024.

- Ngay khai giang: 05/9/2024.

- Hoc ky 1: Tir ngay 09/9/2024 dén ngay 17/01/2025. Téng sb 18 tuan thyc hoc, 01
tuan danh cho cac hoat dong gido duc khac.

- Hoc ky 2: Tur ngay 20/01/2025 dén ngay 30/5/2025. Tong s thoi gian 19 tudn,

trong do 17 tuan thyc hoc, 02 tuan danh cho nghi 18, Tét Am lich va céc hoat dong gido
duc khac.
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- Két thiic ndm hoc: 30/5/2025.

- Ngay thi hoc sinh giéi THPT cép tinh: 15/12/2024 (theo lich ctia S& GD&DT).

- Tuyén sinh vao 16p 10 THPT niam hoc 2025-2026 hoan thanh trudc ngiy
31/7/2025 (theo lich cua S6 GD&DT).

5.2. Khung thoi gian hoat dgng trong ngay

Thoi gian Hoat dong
7h20 — 7h30 10 phut Sinh hoat diu gid (truy bai)
7h30 — 8h15 45 phat Tiét 1
8h20 — 9h05 45 phat Tiét 2
9h15 — 10h00 45 phat Tiét 3
10h05 — 10h50 45 phat Tiét 4
10h55 — 11h40 45 pht Tiét 5
Boi dudng HSG, phu dao HS yéu,
95 gidy day thém hoc thém (néu HS co
14h30 — 17h00 8 nguyén vong vi dugc S& GD&DT
phé duyét KH)...
5.3. K& hoach hoat déng nim hoc
ThO’l Tén hoat dong boi tuong tham
gian gia
- T6 chirc dang ky NV cho HS 16p 10; Bién ché 16p 10, 11,12 | - BGH, HDTS
- On, t6 chure thi va xét 1én 16p sau thi lai. - BGH,GVCN
- Phan cong giang day, xép thoi khoa biéu, chuan bi cho nim | - BGH, GV
hoc méi. -BGH,TTCM

- Trién khai cac vin ban nam hoc méi, thuc hién ké hoach béi | - BGH, GV
dudng tap huin CM, NV theo KH ciia S6 GD&DT.
- Hoan thién KH gido duc nha truong, KH thyc hién nhiém vu | - BGH,TTCM GV
GDTrH, KHDH cac bd mon, KHGD cua TCM, GV...
- Ra soat CSVC trudng 16p chuan bj cho nim hoc méi.
8/2024 | _Ban giao CSVC nam hoc mai cho cac 16p.

- B4o céo thuong ky, bao cao dau nam hoc. - BGH, cdc to chire,
TTCM, GV, HS..

- BGH, t6 VP, GVCN
-BGH, GVCN, BV

- Tyu truong, chuan bi khai giang nim hoc moi.

- On dinh co cu t6 chirc 16p hoc, phdi hop CMHS chuan bi
cac diéu kién cho viéc hoc tap nim hoc moi. - GVCN, CMHS, HS
- Kién toan cac td chue, co cAu bd may, phan cong nhiém vu
nam hoc 2024-2025 trong nha truong

- Toan truong

- BGH, céc t6 chirc,

TTCM, GV..
- Cong bd cac QD dau nim hoc - Hi¢u truéng
- Chuan bi, t0 chtrc Lé khai giang nam hoc 2024 - 2025. - Toan truong
- Té chirc day hoc va cac hoat dong GD sau khai giang. - Toan trudong

- Hoan thanh phé duyét ké hoach giang day mén hoc, ké KH | - T6 CM
day thém, hoc thém...
- Xay dung, hoan thién quy ché chuyén mén, ké hoach thuc | - BGH, BLT.
hién cac nhiém vu trong nam hoc.

9/2024
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- T6 chirc Hoi nghi Cha me¢ HS

- Trinh duyét KH t6 chirc day thém cho hoc sinh voi So
GD&DT.

- Hoan thién hd so gido vién va hd so hoc sinh theo 16p.

- Gi4o vién bd mon thue hién cac ké hoach va dang ky thi dua
nam hoc.

- Kiém tra hd so cua gido vién dau nam.

- Kiém tra khéo sat chat luong hoc lyc ddu nam.

- BGH, GVCN
- BGH

- BGH, GV
- T6 CM.

-BGH, T6 CM, GV
- BGH, T4 CM, GV

- Hoan thién thong tin hoc sinh trén VNEDU, td chitc ra sodt, 'G‘\Q/RI’N\EF?U'
kiém tra va 1ap so ghi diém ca nhan. P
.2 R A S 4r ., -To KT
- Kiém tra hoat dong su pham gido vién, du gio danh gia. 2
2 n 2 -To CM
- T6 CM thyc hién KH ngoai khoa
2. e oA , . - BGH, BLT,GV
- Chuan bi cac bao cao Hoi nghi vién chirc (thang 10/2024). _TTCM. BGH
- Duyét cac ké hoach chuyén mon. - BGH éV
- Trién khai ké hoach DTHT (néu dugc S6 GD&DT phé duyét ’ '
KH).
- On cac d6i tuyén HSG céc mon van hoa va TDTT - TCM, GV
. N < A e As ~ e . - CBQL, GV
- Tham gia hoi nghi, tap huan, boi dudng CM (néu co). LR
A 1 \ n A £ - BGH, cac t6
- Thyuc hién bao cao thuong xuyén, dot xuat chirc
- Duy tri va to chirc t6t cac hoat dong day va hoc theo KH. - Toan truong
- Lap s0 hoc ba K10, ra soat bo sung thong tin s6 hoc ba K11, | - GVCN
K12.
- Kiém tra s6 dang by, trang 1 hoc ba khdi 10. ‘ - Ban KT ndi bo
- TL cac dogi tuyén HSG (lévaS lan 2), ra soat diéu chinh KH | - BGH, TCM, GV
on tap, tang cuong On tap chuén bi cho thi. lanh doi
- Trién khai cho hoc sinh 12 dang ky mon thi TN, tu danh gi4 | - BGH,GVCN,HS

mirc d6 nhan thirc, tur van chon mén thi pht hop ddi tuong.
- Kiém tra ho so CM, du gio theo KH, du gio dot xuat giao

- Ban kiém tra noi

vién, thao giang cap truong. bd, BGK
10/2024 | - Phat dong phong trio thi dua day tot, hoc tot chao mimg KN | - BGH, BLT

42 nam ngay nha gido Viét nam 20/11, 60 ndm TL truong.

- Tham gia hoi nghi, tap hudn CM (néu co). - CBQL, GV

- Lap DS cir GV tham gia thi GVG cép tinh theo KH. -BGH, TCM

- Ky niém ngay phu nit viét nam 20/10. -Cb, DTN

- T6 chie cho hoc sinh hoc thém d6i véi cac 16p, hoc sinh ¢ | - BGH, TCM,

nguyén vong. GV, HS

- T6 chirc tap luyén van nghé, cdc mon TDTT cho HS. -PTN, GVCN, HS

- T6 chirc Hoi nghi vién chirc, NLD - Nha truong, CD

- Thyc hién bao céo thudng xuyén, dot xuat - BGH, cac to
chue.

- Duy tri va to chirc tot cac hoat dong day va hoc theo KH. Toan truong

- Kiém tra du gi0, hoat dong su pham cua gido vién. - Ban kiém tra noi
bo

- Thi HSG cép truong, chdt DS doi tuyén thi cap tinh. -BGH,TCM, GV
lanh d¢i, HS

- T6 chtrc cac HD thi dua ddi voi GV, HS nhan KN ngay - BGH, Ban kiém

11/2024 NGVN, thao giang cap truong... tra ndi bg, BGK

- Pay manh cong tac 6n thi hoc sinh gioi, thi chon hoc sinh - BGH, GV lanh

gi0i 16p 12. Lap DS HS tham du ky thi HSG tinh giri S6 GD. | d6i

- T6 chirc ngay hoi STEAM - BGH, boan TN,
TCM, BGK.

- Ky niém 42 nam ngay NGVN 20/11, 60 nam TL trudng. - BGH, BLT, GV

- Hoan thanh kiém tra gitra hoc ky I - BGH, GVBM,
HS
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- Ra so4t kiém tra hd so chuyén mon nam hoc 2022-2023, -BGH, TCM,

2023-2024, 2024-2025, h6 so HS khéi 12 chuan bi hé so thi | GV, Ban KTNB

TN (lan thr nhat)

- Tham du Hoi nghi, tap huan (néu co) - CBQL, GV

- Thyc hién bao cao thuong xuyén, dot Xuét - BGH, cac tb
chuc

- Duy tri va tb chirc tot cac hoat dong day va hoc theo KH. - Toan truong

- Giao luu chuyén moén véi trudong ban trén dia ban tinh. - CBQL, GV

- Py manh cong tac 6n thi hoc sinh gi6i, chuan bi, t6 chirc - BGH, GVCN,

dua hoc sinh di thi HSG cép tinh (15/12/2024). CMHS, GV lanh
doi, HS

- Kiém tra thyc hién quy ché chuyén mon. - T6 CM, Ban

kiém tra ndi bd

- Chuén bi, t6 chirc kiém tra cudi hoc ky I, vao diém dénh gia | - BGH, TCM,
12/2024 | HS (C6 KH riéng) GVCN, GVBM
- Chuan bj so két HK L. - BGH, TCM, céc
t6 chirc
- Ra soat nguyén vong dang ky thi TN cua HS K12, danh gia | - BGH, GVCN,
nang lyc nhan thire HS, diéu chinh DS 16p 6n, 6n thi TN theo | GVBM
murc d0 nhan thirc cua HS.
- B6i dudng, hd tro GV du thi GVG cép tinh -BGH, TCM, GV
- Tham dy Hoi nghi, tap huan (néu co) - CBQL, GV
- Thyc hién bao céo thudng xuyén, dot xuat - BGH, cac t6
chuc
- Ra soat diéu chinh PCCM HKII (néu c6 bat cap) -BGH, TTCM
- Duy tri va td chirc tdt cac hoat dong day va hoc theo KH. - Toan truong
- Tong kiém tra viéc thuc hién QCCM, hd so CM GV -BGH, TTCM,
Ban kiém tra NB
- Banh gi4 thi dua hoc ky 1. So két hoc ky I - BGH, GV, PH,
HS
- Hoan thanh bao cdo HKI gtri S6 GD&DPT - BGH, Thu ky
- Thi thtt TN 1an 1 (khao sat mirc d0 nhan thurc) - BGH, TCM, GV
- Tang cuong 6n thi TN THPT K12 theo mirc d6 nhan thiec. - BGH, GVCN,
GVvBM
0172025 | _ Tang cuong GD y thic, né nép hoc tap cho HS. - BGH, DTN,
GVCN, PHHS.
- Tham dy Hoi nghi, tap huan (néu co) - CBQL, GV
- Thuc hién bao cdo thuong xuyén, dot Xuét - BGH, céc td
chuc
- Tang cudng GD ¥ thirc, né nép day va hoc, gido duc y thirx | - BGH, GVCN,
hoc sinh trudc, trong tét ND. Cb, bTN
- Nghi tét nguyén dan theo lich cia S6 GD&BPT - Toan truong
- Ra soat viéc dam bao ANTT, an toan tai san trong va sau tét | - BGH, VP, BV
ND, phan cong truc tét ND.
- Nghi tét nguyén dan theo lich cua S6 GD&DT - Toan truong
- Tang cudng GD y thirc, né nép day va hoc, gido duc y thirx | - BGH, GVCN,
hoc sinh trong va sau tét ND. Cb, bTN
- Ra soat viéc ddm bdo ANTT, an toan tai san trong va sau tét | - BGH, VP, BV
02/2025 | ND, phan cong trurc tét ND.
- On dinh né nép, duy tri va t6 chirc tot cac hoat dong day va | - Toan truong
hoc theo KH.
- Ngoai khoa theo KH td CM - BGH, TCM,
CLB, GV, HS
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- Tang cudng chan chinh né nép 6n thi tot nghiép THPT K12,
ra soat diéu chinh KH 6n tap dam bao phii hgp mtrc dd nhan
thirc, su tién bo cua HS.

- T chirc cho gido vién tham dy thi Hoi thi gido vién day gioi
cap tinh (theo KH cua S6 GD&DT).

- Kiém tra hd so CM, viéc thuc hién QCCM thang 2.

- BGH, TCM
- BGH, TCM, GV
du thi

- TCM, Ban kiém
tra NB

- Tham gia cac Hoi nghi, tAp hudn cong tac CM (néu co) - CBQL, GV

- Thuc hién bao cao thudng xuyén, dot xuat - BGH, céc to
chuc

- Tong kiém tra hd so hoc sinh K12 1an 2. - Ban h so,
GVCN, HS,
PHHS (néu lién
guan)

- Duy tri va to chirc tdt cac hoat dong day va hoc theo KH. - BGH, GV, HS

- T6 chirc cho hoc sinh dang ky mén thi TN THPT, Hudng - BGH,Thu ky

dan viét ho so du thi, nhap va ra soat dit lidu thi sinh du thi. HD, Ban ho so

- Phéi hop T6 chirc ky niém ngay qudc té phu nit 8/3, KNTL | - Toan truong

Doan TN CS HCM 26/3, HKPD cip trudng.
- Kiém tra thuc hién quy ché chuyén mon, ho so CM thang.

- TCM, Ban kiém

tra NB
3/2025 | - Kiém tra lan 3 ho so du thi TN THPT hoc sinh 12 (kiém tra | - Ban h so,

viéc khic phuc ton tai, sai sot trong hd so hoc sinh). GVCN, HS,
PHHS (néu lién
quan)

- Hoan thanh kiém tra, danh gia giita ky II d6i voi HS - GVBM, HS

- Tham du Hoi nghi, tp huan (néu c6) - CBQL, GV

- Thuc hién bao cdo thuong xuyén, dot xuét - BGH, céc td
chuc

- Duy tri va t6 chirc tt cac hoat dong day va hoc theo KH. - Toan truong

- Hoan thanh kiém tra toan dién ho so, dénh gia gido vién
(100% KH). Tong hop két qua kiém tra hoat dong su pham

- T6 chtre thi thir TN THPT lan 2 (theo lich ciia S6 GD&PT)

- BGH, Ban kiém
tra ngi bo, TTCM,
GV

- HP coi, chdm

thi
- Tang cuong 6n thi TN THPT, day thém, hoc thém K10, K11 | - BGH,GV, HS
theo KH.
42005 | - On tap kiem tra cudi ky 1T K12. - BGH,GV, HS.
- Kiém tra cudi ky 11 K 12. - BGH,GV, HS.
- Kiém tra 1an ho so dang ky du thi TN THPT hoc sinh 12. - BGH,GVCN 12,
Ban ho so
- Hoi nghi phy huynh khéi 12. - BGH, BLT,
GVCN K12,
PHHS K12
- Tham gia Hoi nghi, tap huidn CM, BDTX (néu co). - CBQL, GV.
- Thyc hién bao cdo thuong xuyén, dot XUAt. - BGH, céc td
chue
- Hoan thanh ho so duy thi tot nghiép THPT. -BGH, GV, HS
- Duy tri va td chire tot cac hoat dong day va hoc theo KH. - BGH,GV,HS
c/o0p5 | - TO chirc on thi tot nghiép theo KH. - BGH,GV,HS
- T6 chuc 6n tap, ki€m tra cuoi ky II 16p 10,11. - BGH, TCM,
GV, HS
- Hoan thién danh gia HS nam hoc, duy¢t KQ GD 2 mat. - BGH, TCM,
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- Té)ng kiém tra hd so CM, viéc thuc hién QC CM nam hoc.

- Banh gia thi dua, viéc thuc hién nhiém vu nam hoc.
- Ho1 nghi Phy huynh 16p 10,11.

- Ra soat, kiém tra dix liéu thi TN; Bdo cdo trude ky thi.
- Thi xét GVCN gi6i cip trudong
- T/C L& Tri 4n, truéng thanh cho hoc sinh 12.

- ch)ng két nam hoc. .
- T6 chtrc thi thit TN THPT lan 3 (KH cuta truong)

GV, HS

-BGH, TTCM,
Ban kiém tra NB
- Ban thi dua

- BGH, GVCN
K10, K11

- BGH,GV,HS 12
Ban hd so

- HPSP, Ban TD

- BGH, BTN,
GVCN 12, PHHS
- Toan truong

- HD coi, chim
thi

6,7/2025

- Tham gia Hoi nghi, tap hudn CM, BDTX (néu c6), hoan - CBQL, GV

thién cac bao cao nam hoc, bao céo cong tac chuan bi thi TN

1am viéc v6i cac doan kiém tra thi TN (néu co).

- Ban giao CSVC cudi nam hoc, ra soat tu bd CSVC chuan bi | - BGH, GVCN,

cho céc ky thi. Béo v¢.

- XD ké hoach tuyén sinh, trién khai CT tuyén sinh nim hoc - HPTS

2025-2026.

- Tham gia Hoi nghi, tap huan CM, BDTX (néu co). - CBQL, GV.

- Thuc hién bao cdo thuong xuyén, dot XUuat. - BGH, céc td
chuce

- Hoan thanh ho so du thi tot nghiép THPT. BGH, thu ky,

- T6 chirc 6n thi tot nghiép theo KH. GVCN K12,

- Ra sot, kiém tra dit liéu thi TN; Bao céo trude ky thi. GVBM 6n thi

- T6 chirc thi TN THPT (theo lich cia B GD&PT) TN, Ban TS

- Tham gia Hoi nghi, tap hudn CM, NV (néu c6), tiép tuc hoan
thién cac bdo cao nam hoc, bdo cao cong tac chuén bj thi TN,
sau thi, lam viéc voi cac doan kiém tra thi TN (néu c6).

- Thyc hién lich 1am thi TS vao 10 (theo KH, lich ctia S¢
GD&DT).

- Thyc hién cong tac tuyén sinh trudc, trong, sau thi.

- Nghi he

- Bdo c4o thuong xuyén, dot xuat...

(CBGV, NV thyc
hién nhiém vu
khéc dugc giao
khi c6 yéu cau)

6. TO CHUC THU'C HIEN
6.1. Cong tac chuyén mon

- Can cu thuc trang, diéu kién co sé& vat chit, dic thi mon hoc, BGH nha truong
giao cho cic TTCM chi dao cac t6 nhém bd mdn nghién clru cac vin ban huéng dan,
chi dao viéc thuc hién day hoc, KTDG, td chirc cac hoat dong GD... trong ndm hoc cua
nganh, cia S6 GD&DT Hoa Binh, cia nha truong tir 46 théng nhét, thuc hién xay dung
KHDH chi tiét theo nhém bd mén, dam bao thuc hién theo ding hudng dan, chi dao,
chu trong viéc ddi méi PPDH, KTPG, day hoc tich hop theo chu dé, tich hop lién
mon... KHDH nhém bd mén phai dugc TTCM, BGH nha trudong phé duyét theo dung
quy dinh; trén co s&6 KHDH nhém bd mon da xay dung va dugc su phé duyét cua BGH,
TTCM hudng dan, chi dao gido vién xay dung KHGD cua GV, TTCM hoan thi¢n
KHGD cta To chuyén mén, duyét theo dung quy dinh va trién khai thuc hién. Hang
thang, hoc ky, ndm hoc thuc hién nghiém tuc khau kiém tra, danh gia vi¢c thuc hién quy

15




ché chuyén mon, hd so chuyén mon cua gido vién, cua to chuyén mon theo ding ké
hoach kiém tra noi bd va quy ché chuyén mén ctia nha trudong da xay dung. Hang thang,
cudi hoc ky I hodc sau mdi dot tap huén, trao d6i chuyén mon do S6 GD&DT, t6/nhém
chuyén mén t6 chirc, cac to/nhém chuyén mdn, ca nhan GV phai thuc hién viée ra soat
KHDH, KHGD tir d6 kip thoi dé xuat diéu chinh cac ké hoach dé dam bao dung véi cac
van ban chi dao cia Nganh, cua S&, bam sat thuc té nha truong nham dam bao nang cao
chét lugng, hiéu qua day hoc va dung tinh than chi dao chung cua Nganh, ctia S¢ cua
Nha truong.

- Tiép tuc d6i méi phuong phap day va hoc nham phat huy tinh tich cuc, chi
dong, sang tao; tich cuc tmg dung cong nghé théng tin phu hop vdi ndi dung bai hoc;
khac phuc 16i truyén thu &p dat mot chiéu, ghi nhé may moc; tap trung day cach
hoc, CéChnghT phuong phép tu hoc; bao dam can dbi giira trang bi kién thire, rén luyén
k¥ nang va dinh huéng thai do, hanh vi cho hoc sinh; chl y viéc to chire day hoc phan
hoa theo niangluc cua hoc sinh dua theo chuan kién thtrc, k¥ ning, yéu ciu can dat cua
Chuong trinh gido duc pho thong hién hanh.

- P6i moi phuong phap day hoc, phat huy tinh tich cuc, cha dong, sang tao,
van dung kién thirc k¥ nang ctia nguoi hoc. Nang cao chat luong gio day. Pam bao can
dbi gitra truyén thu kién thic va rén luyén k¥ nang, lién hé thuc té. Xay dung ké hoach
bai hoc theo chudi hoat dong, ting cudng, phat huy tinh chi dong, tich cuc, tu hoc cua
hoc sinh thuc hién ca & trén 16p va ngoai 16p hoc. Tiép tuc quan triét tinh than gido duc
tich hop Khoa hoc - Cong nghé - Ki thuat - Toan (STEM) trong viéc thuc hién chuong
trinh gido duc phd théng.

- Chu trong rén luyén cho hoc sinh phuong phap tu hoc, tu nhién ctru dé tiép nhan
vavan dung kién thirc méi thong qua giai quyét nhiém vu hoc tip dat ra trong bai hoc:
Danh nhiéu thoi gian trén 16p cho hoc sinh trinh bay, thao luan, luyén tap, thuc hanh,
bao vé kétqué hoc tap cuia minh; gido vién téng hop, nhan xét, danh gia, két luan dé hoc
sinh tiép nhan va van dung.

- Pay manh viéc van dung day hoc giai quyét van dé, cac phuong phap thuc hanh,
day hoc theo du an trong cac mdn hoc; tich cuc ing dung cdng nghé thong tin phu
hop vaéi ndi dung bai hoc.

- Pa dang hoa céac hinh thirc hoc tap, chi y cac hoat dong trai nghiém sang tao,
nghién ctru khoa hoc cua hoc sinh; str dung céc hinh thirc day hoc trén co s¢ tng dung
cong nghé thong tin... Ngoai viéc t6 chirc cho hoc sinh thuc hién c4c nhiém vy hoc tap
& trén 16p, can coi trong giao nhiém vy va huéng dan hoc sinh hoc tdp & nha, & ngoai
nha truong.

- T6 chire tot va dong vién hoc sinh tich cuc tham gia Cudc thi nghién ctu khoa
hoc k¥ thuat va Cude thi van dung kién thirc lién mon dé giai quyét cac tinh hudng thuc
tién.

- T6 chirc, thu hit hoc sinh tham gia cic hoat dong gép phan phat trién ning luc
hoc sinh nhu: Vin héa - vin nghé, thé duc - thé thao; cac hoi thi niang khiéu; cac hoat
dong giao luu,... phi hop voi dic diém tam sinh 1i va ndi dung hoc tip cta hoc sinh,
tang cuong tinh giao luu, hop tac nham thic day hoc sinh himg thi hoc tép, rén luyén
ky nang song, b6 sung hiéu biét vé cac gia tri van hoa truyén thong dan toc va tinh hoa
van hoa thé gidi.

- Tiép tuc thyc hién tich hop giao duc dao dirc, hoc tap va lam theo tam guong dao
dtrc Ho Chi Minh; giao duc phap luét; gidao duc phong chéng tham nhiing; gido dyc chu
quyén qudc gia vé bién gidi, bién, dao; st dung ning luong tiét kiém va hiéu qua; bao
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vé moi truong; da dang sinh hoc va bao tdn thién nhién; gido duc vé tai nguyén va moi
truong bién, dao; Gmg phé véi bién doi khi hau, phong tranh va giam nhe thién tai; giéo
duc an toan giao théng; hudéng dan t6 chic tham quan, hoc tip théng qua di san, tai Cac
co s san xuat,... theo hudng dan ciia S6 GDDT.

6.1.1. P6i méi quan ly day hoc

* Muc tiéu:

- Quan tri nha truong hiéu qua, nang cao hiéu luc quan ly nha nudc vé gido
duc trong nha truong.

- Nang cao chat luong day hoc ctia nha trudng. Pay manh hiéu qua gido duc dai
tra, nang cao chat luong gido duc mii nhon.

- T6 chire day hoc hiéu qua, phi hgp mirc d6 nhan thtc, phan hoa déi tuong, kip
thoi phét hién va boi dudng hoc sinh gioi, phu dao hoc sinh yéu kém, gilp cac em tuy tin
trong hoc tap.

- Thyc hién t6t viéc doi méi phuong phap day hoc va kiém tra danh gia, phat huy
tinh tich cuc chi dong ctia hoc sinh trong viéc linh hoi tri thirc.

* Chi tiéu:

- Hiéu truéng va cac Phd hiéu truong tham du day du cac dot tap huan nang cao
nang luc quan Ii.

- Mbi gido vién du gid it nhat 6 tiét/hk (it nhat phai tham dy day du cac gio day
thao giang, SHCM, d6i méi PPDH cua t6 CM va dam bao t6i thiéu du 2 tiét dung mon),
day cho dong nghiép du gid t6i thiéu 2 lan/HK.

- Mi t6 chuyén mén chon ctr it nhat 03 gi&o vién thao glang/nam hoc.

- Mbi nhém chuy@n mén co it nhat 01 gio vién tham du thi gido vién day gioi cap
tinh (véi mon thi theo KH cua S& GD&DT, truong hop dac biét khong co6 GV du thi
phai c6 1y do chinh dang va dugc BGH dong ).

- Moi to chuyén mon thyc hién it nhét 02 hoat dong ngoai khdéa/nam hoc.

-100% GV st dung thiét bi day hoc hién c6 cta truong.

- 100% GV to chuic giang day céc tiét thi nghiém thuc hanh theo quy dinh trén co
so TBDH, d6 dung TN hién ¢6 ctia nha truong.

- Khuyén khich céc t0, nhém b mon phat dong phong trao thi dua lam d6 ding
day hoc.

- Mdi nhém bd mon co it nhat 1 san pham day hoc STEM tham gia trung bay tai
ngay hoi STEM cép trudng.

- Kiém tra noi bo: 100% gido vién/nim (khong tinh GV hop dong ngin han, gido
vién nghi ché d6 trong nim hoc).

* Nhiém vu, giai phap:

- Tang cuong d6i méi quan 1i viéc thuc hién chuong trinh theo hudng tu chu; cung
c¢b ki cuong, né nep trong day hoc, kiém tra danh gia; dé cao tinh than d6i mai va séng
tao trong quan 1i va to churc cac hoat dong gido duc

- Nang cao trdch nhiém va nang luc 1anh dao, quan li cia Lanh dao nha trudong, cua
ngudi ding dau don vi. Phan cong trach nhiém rd rang, phat huy ning luc cua
CBQL, GV.

- Tang cuong u:ng dung cong ngh¢ thong tin trong quan ly. Khai thac hiéu qua cac
phan mém quan ly giao vién, hoc sinh, tai chinh, thu vién. Nang cao hiéu qua viéc thyc
hién trao d6i théng tin qua Email, nhém zalo,..

- Tang cuong cong tac thyc hién kiém tra, xur 1y kip thoi cac sai pham. Thuc hién
quy ché dan cha ¢ co so, ting cudng ddu tranh phat huy tinh than phé binh, tu phé
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binh...

6.1.2. Xay dung chii dé day hoc, phan phdi chwong trinh

* Muc tiéu:

- Chu dong xay dung chwong trinh gi4o duc nha truong dé trién khai thuc hién
hiéuqua, pht hop véi diéu kién CSVC, giéo vién va hoc sinh nha trudng.

- Chu dong xay dung ké hoach day hoc cac mon hoc va chuyén dé hoc tap theo
huéng din tai Cong van s6 5512/BGDDT-GDTrH ngay 18/12/2020 ciia B6 GD&DPT va
Cong van sb 2335/SGD&DPT-TrH, ngay 29/8/2024 ciia S6 GD&PT Hoa Binh.

* Chi tiéu:

- 100% cac to chuyén mon thuc hién xay dung KHGD gén véi dac thu cua timg bd
mon trong to.

- 100% t chuyén mon thuc hién xay dung cac hoat dong gido duc ngoai khoa,
gi4o duc STEM phl hop véi mén hoc cua té minh.

- 100% céc nhém bd mon thuc hién cé hiéu qua SHCM theo NCBH.

* Nhiém vu, giai phap:

- Thuc hién nghiém tac, linh hoat, ké hoach gido duc nham nang cao chét luong,
hiéu qua hoat dong gido duc.

- Trén co s& dam bao chuan kién thuc, k¥ ning, yéu cau can dat ciia cip hoc trong
chuong trinh gido duc pho thong, nha truong chu dong xay dung va thuc hién ké hoach
gido duc dinh huéng phat trién nang luc hoc sinh theo khung thoi gian 35 tuan thuc hoc
(hoc ky I: 18 tuan, hoc ky II: 17 tuan), dam bao thoi gian theo quy dinh, c6 du thoi
lugng danh cho luyén tap, 6n tap, thi nghiém, thuc hanh, td chirc hoat dong trai nghiém
sang tao va kiém tra dinh ky.

- Céc té/nhém chuyén mon, gido vién dugc chu dong lya chon ndi dung, xay dung
cac chu dé day hoc trong mdi méon hoc va cac cha dé tich hop, lién mon, dong thoi xay
dung ké hoach day hoc phui hop véi cac chii dé va theo hinh thic, phuong phap va ky
thudt day hoc tich cuc; chl trong giao duc dao dirc va gia tri song, ren luyén ky
nang séng, hiéu biét xa hoi, thyc hanh phap luat; tang cuong cac hoat dong nham gitp
hoc sinhvan dung kién thirc lién mén vao giai quyét cac van dé thuc tién. Ké hoach
gido duc, ké hoach day hoc cua t6/nhém chuyén mén phai dugc BGH nha truong phé
duyét trude khi thue hién va 1 cin ctr ¢é phuc vu cong tac chi dao, kiém tra; Ké hoach
gido duc, ké hoach day cua gido vién phai duoc To truong chuyén mon phé duyét trude
khi thyc hién va 12 can cr dé phuc vu cong tac chi dao, kiém tra.

- Trén co s¢ ké hoach gido duc da dugc phé duyét, t6/nhdm chuyén mdn, gido vién
c6 thé thiét ké tién trinh day hoc cu thé cho mdi chii dé trén co s& thyc hién dugce chuan
klen thirc, k¥ ning, yéu cau can dat cia BGD&PT ma khong nhat thiét phai theo bai,
tiét, muc trong sach gido khoa. MJdi bai hoc/chi dé c6 thé duoc thue hién & nhiéu tiét
hoc, mdi tiét c6 thé chi thuc hién mot hodc mot s budce trong tién trinh su pham cia bai
hoc. Cac nhiém vu hoc tép co thé dugc thyc hién & trong hodc ngoai gio trén 1op. Ngoai
viéc t6 chirc cho hoc sinh thuc hién cic nhiém vu hoc tip & trén 16p, can chu trong giao
nhiém vu hoc tap cho hoc sinh ¢ ngoai 16p hoc va ¢ nha.

- T6 chuc day hoc 2 budi/ngay dam bao theo qui dinh, phu hop thyc té nha truong.
Thoi gian day hoc 2 budi/ngay duge botri cho cac hoat dong phu dao hoc sinh yéu, kém;
bdi dudng hoc sinh gioi; to chirc cac hoat dong gido duc trai nghiém sang tao phi hop
v6i ddi tugng hoc sinh...

- Nang cao chit luong gido duc hudng nghiép; tiép tuc da dang hda cac phuong
thirc tu vn, hudng nghiép cho hoc sinh.
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6.1.3. P6i méi KTPG theo dinh hwéng phat trién ning lwe hoc sinh

* Muc tiéu

- Chi dao va to churc chat ché, nghi€ém tac, ding quy ché & tit ca cac khau ra dé,
coi,chAm va nhan xét, danh gid hoc sinh; dam bao thuc chit, khach quan, trung thuc,
cdng bang, danh gia dung nang luc va sy tién bo cua hoc sinh.

- Nang cao ning lyc bién soan d& kiém tra cho cén bo, gido vién trong nha
truong

- Pam bao thyc hién cong tac kiém tra, ddnh gia hoc sinh ding theo théng tu
22/2021/TT-BGD&DT.

* Chi tiéu:

- 100% cac mon hoc thyc hién doi méi kiém tra danh gia d6i véi cac bai kiém tra
danh gia thuong xuyén, giita hoc ky va cudi hoc ky, da dang héa hinh thire kiém tra,
danhgia hoc sinh theo diing huéng dan ctia S GD&DT.

- 100% bo mdn thiét ké dé kiém tra ding quy trinh va k¥ thuat bién soan cau
hoi theo hudng tiép can pham chat nang luc hoc sinh.

- 100% gi4o vién c6 k¥ niang bién soan cau héi theo hudng tiép cin ning luc
hoc sinh.

- 100% cac dé kiém tra dam béo ding cAu trac (c6 du ma tran, bang dic ta,...),
theo duing tinh than d3 dugc S& GD&DT tip huan, chi dao ap dung trong nam hoc.

- 100% cac nhom bd mon xay dung dugc bd ngan hang cau hoi on tap, cing cb
kién thirc dang tai trén website truong (Muc tai nguyén) lam tu liéu cho HS chu dong on
tap, khuyén khich nhom bd mén, gido vién viét tai liéu hoc tap, 6n tap theo chu dé nhat
1a tai lidu on thi TN dé dang tai trén trén website truong (Muc tai nguyén) .

* Nhiém vu, giai phap:

- Chl trong danh gi4 thuong xuyén ddi voi tat ca hoc sinh: Panh gia qua céc
hoat dong trén 16p; danh gia qua ho so hoc tap, vo hoc tap; danh gia qua viéc hoc sinh
bao c4o két qua thuc hién mot dy an hoc tip, nghién ctru khoa hoc ki thuit, bao céo két
qua thuc hanh, thi nghiém; danh gid qua bai thuyét trinh (bai viét, bai trinh chiéu,
video...) vé két qua thuc hién nhiém vu hoc tap. Gido vién c6 thé sir dung céc hinh thic
danh gia noi trén thay cho cac bai kiém tra hién hanh.

- Pay manh cong tac sinh hoat to chuyén mén vé d6i méi kiém tra danh gid, trong
d6 cht trong bdi dudng k¥ ning bién soan cau hoi tiép can niang luc hoc sinh cho giéo
vién.

- T6 chuc cac hoi thao chuyén mén cép truong, t6 chic trao ddi hoc tap kinh
nghiém trudng ban, cum truong... dé chia sé kinh nghiém, b6 sung ngan hang cau hoi dé
nang cao chat luong ra dé kiém tra ctia don vi.

- Tang cudng t6 chirc hoat dong dé xudt va Iya chon, hoan thién cac cau hoi, bai
tap kiém tra theo dinh huéng phat trlen pham chat, nang luc dé bd sung cho thu vién
cau hoi cta nha trudng; xay dung ngudn hoc liéu md (thu vién hoc liéu) vé cau hoi, bai
tap, ké hoach bai hoc, tai liéu tham khao co chat lugng.

6.1.4. Nang cao chat lwong day hoc, sinh hoat t6 (nhom) chuyén mon. Trién
khai cac hoat dong d6i méi PPDH

* Muc tiéu:

- Nang cao tay nghé gido vién théng qua hoat dong tu véan, hd trg cua dong
nghiép va cong tac tu boi dudng ctia gido vién.

- Nang cao hiéu qua cong tac sinh hoat chuyén mon theo huéng dan cia cong vin
5555/BGD&DT ngay 04/10/2014.
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- Nang cao hiéu qua va chat lugng gid hoc tiéng Anh.

- Dam bao hi€u qua va dap ung dugc cac yéu cau vé mot tiét day online, day hoc
trén truyén hinh (khi phai thuc hién chuyén d6i hinh thirc day hoc hodc khi can thiét).

* Chi tiéu:

- 100% t6 chuyén mén thyc hién d6i méi sinh hoat chuyén mon theo huéng nghién
ctru bai hoc.

- T6 chtic thao glang, qua do thé danh gia ning luc ddi ngi, c6 co so dé xay dung
d6i ngii gido vién c6t can vé chuyén mon.

- 100% gido vién biét sur dung thanh thao mdt s6 tmg dung hd tro day hoc qua
internet.

- 100% cAc tiét thuc hanh nghe, ndi cia mon Tiéng Anh c6 st dung cac thiét bi day
hoc phu hop.

* Nhiém vu, giai phap

- Nha truong tién hanh giao chi tiéu chat luong dén to/nhém chuyén mén va gido
vién. Pong thoi cac to chuyén moén phai xay dung giai phap dé nang cao chat lugng;
cudi ki, cudi nam co danh gia mirc d6 hoan thanh chi tiéu duoc giao dén timg to chuyén
mon va tirng ¢4 nhan.

- Tang cudng doi mdi sinh hoat t6/nhém chuyén mon dya trén nghién ctru bai hoc.
Chu dong trién khai cac hoat dong chuyén moén trén trang mang "Truong hoc két n6i"
de t6 chirc, chi dao va hd trg hoat dong bdi dudng gido vién, can bd quan li; tang cuong
t6 chtrc va quan i hoat dong chuy&n mon qua mang theo huéng dan tai Cong vin so
5555/BDGBT-GDTrH ngay 08/10/2014 cua B6 GDDT.

- Thuc hién nghiém tic cac ndi dung duge trién khai trong tap huén to trudong dé
&p dung d6i méi sinh hoat chuyén mén trong nha truong.

- Trién khai ké hoach bdi dudng thudng xuyén cia nha truong dén cac to chuyén
mon dé thuc hién & to.

- Thyc hién nghiém tac viéc du gio, rat kinh nghiém thuong xuyén gilra giao vién
trong to dé chia sé kinh nghiém 4p dung phuong phap, k¥ thuat day hoc hién dai, phu
hop dbi tugng hoc sinh trong giai doan hién nay.

- Tiép tic dé xuat S6 GD&DPT quan tam dau tu thém phong hoc ngoai ngir dé nang
cao hiéu qua cho cac gio thyc hanh mon tiéng Anh, tu bo, sira chira, bo sung phong thuc
hanh tin hoc, mua sim bd sung thiét bi day hoc, thiét bi thuc hanh thi nghi¢m cac bd
mon...

6.1.5. Tham gia cac hgi thi chuyén moén

* Muc tiéu:

Tham gia day du cac hoi thi chuyén mén cia nganh t6 chirc dé qua dé ning cao
nang luc cua can b, gido vién va hoc sinh, dap tng nhu cau phat trién gido duc va nang
cao vi thé nha truong trong thoi gian t6i.

* Chi tiéu:

- Tham gia Hoi thi GV day gioi cap tinh, Ky thi chon hoc sinh giéi tinh cap THPT
nam hoc 2024-2025 do S6 GD&DT t6 chiie.

- Tham gia 100% céc giai thi ddu Thé thao va cac cudc thi vin nghé do nganh, do
céc cap to chuc.

* Nhiém vu, giai phap:

- Lanh dao nha truong xay dung ké hoach va to chirc thuc hién cac cudc thi dung
quy ché. Cac t6 chuyén mén chi dao gido vién chu trong cong tac bdi dudng doi tuyén.

- Pbi voi thi GV gioi cép tinh: Cac nhém mén ctr GV tham gia Hoi thi, t6 nhém
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chuy&n mdn 1ap nhoém tu vén, 1én ké hoach chi tiét tu van, hd trg cho GV ¢6 su chuan bi
t6t nhat dé tham gia du thi dat két qua cao.

- P6i v6i thi HSG cac mon van hoa, thi NCKHKT, y tudong khai nghiép cac to
chuy&n mdn xay dung ké hoach, phan cong giao vién boi dudng, hudéng dan cu thé.

- B6i voi thi Hoi khoe Phu Déng: Nhém GDTC, GD QP&AN chu dong tham muu
v6i BGH x4y dung ké hoach thi cap truong t6 chire trong thang 11 va 12/2024, tham gia
thi cip tinh theo ké hoach ctia S& GDPT (néu c6); T6 chirc lya chon ddi tuyén tap
luyén, xay dung chuong trinh, ké hoach huan luyén, tap luyén, yéu cau can dat cu thé.

- Béi voi Hoi thi Van ngh¢ hoc duong: Doan truong chu dong tham muu véi BGH
xdy dung ké hoach thi cap truong to chic trong thang 11/2024, tham gia thi cap tinh
theo ké hoach ctia S& GDDT, ctia huyén Poan va tinh doan; thanh 1ap doi tuyén va tién
hanh luyén tap, trinh ké hoach luyén tap dén hiéu trudong phé duyét.

6.2. Xay dung hoat dong, cac cau lac bg trong nha truwong

* Muc tiéu:

- Gop phan hinh thanh nang luc va pham chét, phat huy nang khiéu va dam mé cua
hoc sinh.

- Ngoai muc tiéu ren luyén ban than, nang cao ky nang, hoc sinh con dugc dinh
hudng, trai nghiém cac ndi dung hoc tap dé phat trlen nang khiéu. Khi cac em c6 co hoi
thé hién ban than thi nhiing nang lu’c sO trudng tiém an sé duoc danh thire, cau lac bd
chinh 12 noi nuéi dudng, “chip canh” cho nhiig udc mo, dam mé ctia nhitng hoc sinh.

* Chi tiéu:

- Thanh 14p cac nhom sinh hoat hoc tép trén co sé ren luyén theo cac chuong trinh
hoat dong ctia nha truong.

- Cau lac bo Tiéng Anh, CLB KHKT-STEAM, CLB Sach va hanh dong xay dung
ké hoach hoat dong chi tiét trinh HT phé duyét va ting cudng hoat dong co hiéu qua,
dam bao theo huéng dan cia S& GD&DT.

- Thanh lap cau lac bo bong chuyén, cau 1ong, ... theo so thich ctia hoc sinh, thu hat
dong dao HS tham gia tap luyén va duy tri tap luyén diing KHDH da dugc phé duyét.

- Céac to/nhoém chuyén mon can chi dong xay dung ké hoach dé timg budc dua
gido duc STEM vao chuong trinh day hoc thong qua cac hinh thirc STEM bai hoc,
STEM trai nghiém, STEM nghién ctru khoa hoc...

* Nhi€m vu, gidi phap:

- Giao nhom gido vién tiéng Anh tiép tuc duy tri sinh hoat Cau lac bd tiéng Anh,
1ap ké hoach t6 chire giao luu véi cac trudng ban.

- Giao nhém gido vién GDTC duy tri sinh hoat Cau lac bd cau 16ng, bong chuyén,
thie hién KHDH dé duogc phé duyét, 1ap ké hoach to chire giao luu voi cac trudng ban.

- Giao nhom giao vién cac bo mon: Toan, Vat ly, Hoéa hoc, Sinh hoc, Tin hoc,
Cong nghé tich cuc to chic cac hoat dong nghién ctru KHKT, phédi hop cing Poan
truong, T6 Toan - Ly - Hoa - Tin t6 chirc Ngay hoi STEM, duy tri hoat dong CLB
KHKT-STEM.

- Giao t6 Toan - Ly - Hoa - Tin chu tri, phbi hop cac to CM Iya chon san pham
tham gia thi, trung bay tai ngay hoi STEM cap truong, cap tinh theo KH.

- Poan truong 1én ké hoach to chiic cac hoat dong chao mimng ngay NGVN 20/11,
KN 60 nam TL truong vao thang 11/2024; thang thanh nién vao trung tuan thang
3/2025, trong d6 ch trong phat huy vai tro cua cac Cau lac bo trong truong.
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6.3. Thuc hién va t6 chirc gidao duc hwéng nghiép; Hoat dong trai nghiém,
hwdéng nghiép

* Muc tiéu:

- Gitip cho hoc sinh c6 nhitng hiéu biét co ban vé nghé nghiép, lya chon nghé
nghiép, c6 diéu kién phat huy nang luc ca nhan dé lya chon huong phat trién, tiép tuc
hoc dai hoc, cao dang, trung cap, hoc nghe hoac di vao cudc song lao dong.

- Gop phan hinh thanh nhiing k¥ ning, pham chat, ning luc ciia ngudi lao dong co
ké hoach, c6 ki luat, c6 ki thuat va y thic an toan, vé sinh mdi trudng, an toan lao
dong... Nhitng nang luc va pham chét trén déu c6 tac dung dinh huéng nghé nghiép va
phan ludng hoc sinh sau cap THPT.

* Chi tiéu:

- Thuc hién nghiém tic viéc giang day HD TN&HN theo dung KHDH da xay
dung, td chirc dﬁy du cac hoat dong ngoai khoa theo KH da XD.

* Nhi€m vu, gidi phap:

- GV duogc phan cong day HD TN&HN nghién ciru k¥ KHDH mon hoc, thuc hién
t6t nhiém vu dugc giao.

- T6 chirc cac hoi thi, cac budi giao luu van nghé, thé duc thé thao chao mung cac
ngay 1& 16n trong nam. Pua cac nodi dung gido duc vin hoa truyén thong thong qua di
sdn vao nha truong.

- T6 chirc cac hoat dong trai nghiém sang tao, vui choi, giai tri tich cuc, cac hoat
dong van nghé, thé thao, trod choi dan gian, dan ca, &m nhac dan toc, hoat dong gido duc
ngoai gid 1én 16p, ngoai khoa phu hop véi diéu kién cu thé cia nha truong va dia
phuong.

- Tao diéu kién gitp d& dé hoc sinh tham gia thi viét bai tuyén truyén, thi sang tao
k¥ thuat. T chire céc chuong trinh giao luu, cac hdi thi dé hoc sinh hoc tap nhu: Giao
lru vin nghé, giao luu guong hoc gioi, HS tiéu biéu, ...

- Pa dang hoda cac hinh thirc tuyén truyén...

6.4. Cong tac kiém tra, giam sat

- Kiém tra d6t xuat: BGH va TTCM thuc hién kiém tra d6t xuét it nhat 2
GV/to/thang.

- Kiém tra chuyén dé:

+ Cac to chuyén mon hang thang kiém tra, danh gia viéc thyuc hién ké hoach dé ra,
bdo céo kip thoi vé Ban giam hiéu nha truong (theo quy ché chuyén mén cia nha
truong).

+ Ban giam hi¢u kiém tra viéc thuc hién chuong trinh, ké hoach cua gido vién, cac
t6 chuy@n mon, danh gia, nhan xét két qua thuc hién hing tuan, hang thang, hoc ky, nim
hoc.

- Kiém tra theo KH kiém tra ndi bd ctia nha truong.

- Thuong xuyén gidm sat viéc td churc day hoc va cac hoat dong GD theo KH da
xay dung. Kip thoi xir Iy cac truong hop vi pham, tuyén duong dién hinh tién tién, diéu
chinh KH cho phti hgp nham thuc hién t6t nhiém vu dugce giao...

6.5. Ché d6 thdng tin béo céo

- Thuc hién béo cdo ciia gido vién, to chuyén mén, cic bd phan hing tuan, hang
thang, hoc ky, nim hoc day du kip thoi theo dung quy ché chuyén mén ciia nha trudng,
ctia to chirc.

- B40 c4o thudng xuyén, dot xuat dam bao dang thoi gian quy dinh.
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7. QUAN LY, CHI PAO VA TO CHUC THUC HIEN

7.1. Hi€u trudéng

- Phu trach chung, truc tiép phu trach cac linh vuc cong tac chinh tri, tu tudng, td
chitc can bd, ké hoach, tai chinh, xay dung CSVC, thi dua khen thudng, ki luat, danh
gia xép loai can bo, gido vién, hoat dong Ban BD CMHS.

- Chu tri xay dung ké hoach gido duc nha truong, té chirc trién khai thuc hién,
kiém tra gidm sat qua trinh thuc hién ké hoach.

- Xay dung phuong an lua chon mdn hoc cho hoc sinh lya chon phu hop véi
tinh hinh ctia nha truong, doi ngli can b, gido vién.

- Phan cdng cac Pho hiéu trudng phu trach céac linh vue, ndi dung cu thé.

- T6 chirc bdi dudng, huéng din gido vién thuc hién chuwong trinh gido duc
phd thdng 2018.

7.2. Cac pho hi¢u trwéng

Thuc hién theo nhi€ém vu phan cong cua Hi¢u trudng, chiu trach nhiém trude Hi¢u
truong va cac cAp quan 1y vé chét luong, hiéu qua viéc thuc hién nhiém vu dugc giao
(c6 Quyét dinh phdn céng nhiém vu ciia Ban gidm hiéu ndm hoc riéng)

7.3. T6 truéng chuyén mon

Thuc hién chirc nang, nhiém vu duoc giao trong diéu 18 truong trung hoc, theo su
phan cong nhiém vu cua nha trudong, quy ché chuyén mon cia nha truong. Huéng dén,
chi dao gido vién thuc hién nhi€ém vu ndm hoc dung tinh than chi dao cta nha truong,
ctia nganh, truc tiép don ddc, giam sat thanh vién cua to thuc hién quy ché chuyén mén,
luu ¥ thuc hién cac nhiém vu trong tam sau:

- PBé xuit phan cong nhiém vu cho giéo vién.

- T6 chire xay dung KHDH (PPCT) mén hoc.

- T6 chire xay dung KHGD cua gido vién, KHGD cua t6 chuy&n man.

- T chirc bdi dudng gido vién theo yéu cau thuc hién chwong trinh gido ducphd
thong.

- Kiém tra, giam sét gi4o vién thuc hién chuong trinh gido duc...

- Thyc hién kip thoi ché do bao cao véi Ban giam hiéu vé viéc thuc hién nhiém vu
ctia to chuyén mon, ciia gido vién...

- Thuc hién cadc nhi€ém vu khac theo phan cong, giao nhiém vu cia BGH.

7.4. Bi thu Doan truong

- Thanh 1ap, chi dao va giam sat hoat dong ctuia doi giam sat thi dua, doi xung kich
trong viéc duy tri né nép sinh hoat 10 phut dau gio.

- Phéi hop BGH va GVCN trong viéc gido duc tu tuong, dao duc cua HS; phéi hop
GVCN trong viée xur Iy nhiing vi pham khuyet diém cua HS.

- Phéi hop cung cac to chuyén mon t6 chitrc va duy tri hoat dong cac Cau lac bo.

- Phéi hop cting BGH t6 chc tét cac hoat dong theo chu dé, chu diém hang thang.

- Thuc hién cadc nhi€ém vu khéc theo phan cong, giao nhi¢ém vu cia BGH.

7.5. Giao vién by mon

- Chiu trach nhiém giang day, chu nhiém theo sy phan cong cua BGH.

- Xay dyng KHGD; KHDH, KHBD theo yéu cau phat trién pham chat, nang luc
hoc sinh theo dting tinh than chi dao. Thuc hién nghiém tiac quy ché chuyén mon.

- Trién khai ké hoach day hoc, giao duc cho tu:ng 16p theo phan cbng va thoi
khoa biéu. Chiu trach nhiém chat luong cua 16p, mon giang day.

- Tham gia bdi dudng, tu bdi dudng theo yéu cau thuc hién chuong trinh gido duc
phd thong 2018.
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- Phéi hop va hd tro dong nghiép trong thue hién KHGD nha trudng.

- Thuc hién cadc nhi€ém vu khac theo phan cong, giao nhi¢ém vu cia BGH.

7.6. Nhan vién

- Thuc hién nhiém vu theo su phan cong thuong xuyén cia BGH, cua T trudng
van phong.

- Phéi hop Poan TN trong viéc duy tri né nép, y thirc rén luyén cua HS.

- Phéi hop Cong doan trong viéc to chiic cac hoat dong theo chi dé chu diém do
Cong doan chu tri.

- Thuc hién cac nhi¢m vu khéc theo phan cong, giao nhi¢m vu cua BGH.

8. PHU LUC
- K& hoach gido duc cac mdn hoc/ Hoat déng gido duc

- Cé&c loai van ban lién quan dinh kém

Trén day la Ké hoach gido duc nam hoc 2024 - 2025 cua Truong THPT CU Chinh
Lan. Trén co s¢ KHGD cua nha truong cac PHT, TTCM, trudéng cac ban nganh doan
thé va GV, NV ¢o trach nhiém xay dung cac KH chi tiét cho cac hoat dong cu thé, ra
cac vin ban huéng dan chi tiét dé thuc hién tdt cac nhiém vu dugc giao theo dac thu
ting ndi dung nhiém vy, cong viéc, ddm bao theo dung cac vin ban, hudng dan chi dao
ciia S& GD&PT, Bo GD&PT va céac cap quan ly. Trong qua trinh thuc hién, néu co
kho khan, vudng mac, cac tap thé va ca nhan bao cao, dé xuat voi Hiéu truong dé kip
thoi chi dao, huéng dan./.

Noi nhgn: HIEU TRUONG
- S GDBT (dé blc);

- HD trudng;

- BGH;

- Cac TTCM (dé t/h):

-DTN, CP (dé p/h) ;

- Ban dai dién CMHS (dé p/h);

- Luu: VT. Nguyén Tién Duong
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PIEU CHINH, BO SUNG KE HOACH



